
th4  Management Policy Council Meeting 

Agenda 

Date: Thursday, December 18, 2025 

Time: 9:00 AM - 12:00 PM 

 

Agenda: 

1. Report on the Half-term Financial Results for Fiscal Year 2025 

2. Risk Governance at UTokyo 

3. Other Matters 

 

Materials: 

1-1. Interim financial results for FY2025 - Overview 

1-2. Interim financial statements（BS,PL） - Summary 

1-3. BS, PL, Acceptance of External Funds - 3 year trends 

1-4.【2025 Fiscal Year UTokyo Budget Plan 【Corporation Frame】≪Financial 

Results as of September, 2025≫】 

2-1. Overview of Risk Governance at UTokyo 

2-2. Summary of Roles and Authority for Each Committee 

3. Management Policy Council Meeting Schedule for FY2025 
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Partial Non-Disclosure (p3-4) of Material 1-2 "Interim financial statements（BS,PL） 

- Summary" 

 

<Reason for Partial Non-Disclosure> 

The relevant section contains information that may affect the University’s future 

management and decision-making. 
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aâdee

f̀̂a_]

_̀̂e]\ \̀̂\_c
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bLcdHJLMecRLRFJMfHHV \̀Y[XW WŶ\W \Z_WZa
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Overview of Risk Governance at UTokyo

President
• Bears ultimate responsibility for both 
academic affairs and management

Management Policy Council
• Composed of 7 internal and 7 external members, including the President
• Decides on medium-term goals, medium-term plans, budgets, and 
settlements
• Supervises whether operations are conducted based on the resolutions

University President Screening & 
Inspection Committee

• Consists of equal numbers of internal and external members selected 
from the Education and Research Council and the Administrative Council
• Responsible for the selection and supervision of the President

Education and Research Council
• Internal members (President, Executive Vice Presidents 
designated by the President, Deans, etc.)
• Deliberates on important matters related to education and 
research

Administrative Council
• Consists of a majority of external members
• Deliberates on important matters related to corporate 
management

Operating Entities (Departments, Administrative Offices, etc.)
• Each entity evaluates and monitors risks in their respective activities, and establishes 

mechanisms for response and reporting when obstacles to achieving objectives arise

Board of 
Directors

• Deliberates prior to the 
President’s decisions on 
important matters

Compliance & Crisis 
Management

Executive Vice 
Presidents

Auditor
• Appointed by the Minister of Education
• Audits the operations of the University 
Corporation

Participates in 
collective decision-
making and reports 
on operational status

Supervises corporate 
management

Selection and evaluation of execution of duties

Reports when 
grounds for 

dismissal of the 
President arise

Central Administration
• Responsible office identifies risks by type and leads response 

when incidents occur

1

Internal Audits Office
• Director (Executive Vice President or Vice 
President), Internal Audit Group, and other 
necessary staff
• Examines and evaluates the establishment 
and operation of internal controls regarding 
operations and financial accounting

Internal Audit Group

Internal Control 
Committee

• President, Executive Vice Presidents or Vice 
Presidents designated by the President, and 
other necessary staff
• Formulates countermeasures if risk 
management or reporting lines are not 
functioning through regular monitoring
• Considers countermeasures and resource 
allocation when factors hindering organizational 
goals or risks with potential broader impact arise

Legal Management Oversight 
Committee

• Chief Legal Management Officer, Executive Vice 
Presidents, and persons designated by the Chief Officer
• Oversees responses to legal issues such as litigation, 
contract review, intellectual property management, 
security export control, personal information protection, 
labor management, and student-related legal matters

Compliance Oversight Committee
• Chief Compliance Officer, Executive Vice Presidents, and 
persons designated by the Chief Officer

• Oversees responses to compliance, research ethics, 
information security, harassment, complaint handling, 
and disability discrimination cases

Risk Incident ReportResponse Instructions

Risk Incident 
Report

Response 
Instructions

Corporate 
Audit,

Report

Audit

Report
Response 

Instructions

Responsible Executive 
Vice Presidents

Risk Incident 
Report

Response 
Instructions

Report

Reporting of Major Management Issues

Reporting of Major 
Educational/Research Issues

Collaboration

Close Collaboration

Monitoring Monitoring

Response 
Instructions
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Education and Student Support Dept.

Research Promotion Dept.

University Corporate Collaboration Dept.

External Relations Dept.

University Corporate Relations Legal Dept.

Environment, Health and Safety Dept.

Information Systems Dept.

Management Planning Dept.

General Affairs Dept.

Personnel Dept.

Finance Dept.

Facilities Dept.

Asset Use Promotion Dept.

Student support, Education, 
Admissions

Research misconduct, Research 
fund misconduct

Conflict of interest, Intellectual 
property

Pharmaceuticals, Hazardous 
substances

Information systems, Information 
leakage

Discrimination, Reputation

Incidents/accidents, Media 
response

Labor, Harassment

Asset loss, Accounting fraud

Facility deterioration, Facility 
maintenance

Asset loss, Safety management

Donations, Venture

External funding

Disaster Risk

Health Risk

Information Risk

Asset Damage Risk

Human Resource Risk

Incident/Misconduct Risk

Education Risk

Research Risk



Overall Picture of Risk Governance at the University of Tokyo 
(Current Status of Three Lines of Defense)

Compliance & Crisis 
Management
(Responsible for 
multiple matters)

Responsible Executive 
Vice Presidents

Responsible EVP
(Responsible for 
multiple matters) …

Education and 
Student Support 

Dept.

Research 
Promotion 

Dept.

University 
Corporate 

Collaboration 
Dept.

External 
Relations 

Dept.

University 
Corporate 
Relations 

Legal Dept.

Division for 
Information and 
Communication 

System

Risk Incident Report / 
Response Instructions

Responsible EVP
(Responsible for 
multiple matters)

Responsible EVP
(Responsible for 
multiple matters)

…

President

Divisions

Laboratory

Division 
Administration

Central Administration, Offices (Operations conducted 

as the 1st line through collaboration with faculty, such as student 
services and university-industry collaboration)

Education and 
Student Support 

Dept.

Division for Information 
and Communication 

System
……

Management Organization: 
Executives, etc.

Corporate Audit,
Report

Audit

Monitoring

・各担当理事を経由して総
長に情報を集約する体制

・コンプライアンス、危機
管理担当理事が他事項を担
当、１線の責任者も兼ねる
体制

・本部各事務組織から担当
理事への報告体制は縦割型
で、リスク評価の認識にず
れが発生するなどの障害が
ある。

Auditor
• Appointed by the Minister of Education
• Audits the operations of the University Corporation

Close Collaboration

Internal Audits Office
• Director (Executive Vice President or Vice President), Internal 
Audit Group, and other necessary staff
• Examines and evaluates the establishment and operation of 
internal controls regarding operations and financial accounting

Internal Audit Group

Internal Control Committee
• President, Executive Vice Presidents or Vice Presidents designated 
by the President, and other necessary staff
• Formulates countermeasures if risk management or reporting 
lines are not functioning through regular monitoring
• Considers countermeasures and resource allocation when factors 
hindering organizational goals or risks with potential broader 
impact arise

Legal Management Oversight Committee
• Chief Legal Management Officer, Executive Vice Presidents, and 
persons designated by the Chief Officer
• Oversees responses to legal issues such as litigation, contract 
review, intellectual property management, security export control, 
personal information protection, labor management, and student-
related legal matters

Compliance Oversight Committee
• Chief Compliance Officer, Executive Vice Presidents, and persons 
designated by the Chief Officer

• Oversees responses to compliance, research ethics, 
information security, harassment, complaint handling, and 
disability discrimination cases

Collaboration

Corporate Audit,
Report

General Affairs 
Dept.

1st Line Organizations: 
Divisions, Central Administration, Offices, etc.

2nd Line Organizations: 
Central Administration, Offices, etc.



Overall Picture of Risk Governance at the University of Tokyo 
(Three Lines of Defense Enhancement Plan)

CRO
(not concurrently 

responsible for other 
matters)

Responsible Executive 
Vice Presidents

Responsible EVP
(Responsible for 
multiple matters) …

Education and 
Student Support 

Dept.

Research 
Promotion 

Dept.

Research 
Promotion 

Dept.

External 
Relations 

Dept.

University 
Corporate 

Relations Legal 
Dept.

Division for 
Information and 
Communication 

System

Risk Incident Report / Response 
Instructions / Information Collection

Responsible EVP
(Responsible for 
multiple matters)

Responsible EVP
(Responsible for 
multiple matters)

…

President

Divisions
Laboratory

Division 
Administration

Education and Student 
Support Dept.

Division for Information and 
Communication System …

…

2nd Line Organizations:  Central Administration, 
Offices, etc.
Supervises and supports whether the 1st line is managing 
risks appropriately

1st Line Organizations: Divisions, Central Administration, Offices, etc.

Audit

Risk & Compliance Management 
Department

Risk Incident Report / Response Instructions

Risk Management Committee
• Chaired by the CRO. President, all Executive Vice Presidents, and 
other necessary staff
• Through daily monitoring and information collection by the Risk & 
Compliance Management Department, the President and 
management recognize and determine response policies for both 
apparent and latent risks.

3rd Line Organizations: 
Independently evaluates whether the mechanisms 
and operations of the first and second lines are 
functioning effectively.

Internal Control Committee
• President, Executive Vice Presidents or Vice Presidents designated 
by the President, and other necessary staff
• Formulates countermeasures if risk management or reporting 
lines are not functioning through regular monitoring
• Considers countermeasures and resource allocation when factors 
hindering organizational goals or risks with potential broader 
impact arise

Management Organization: 
Executives, etc.Auditor

• Appointed by the Minister of Education
• Audits the operations of the University Corporation

Corporate 
Audit, Report

Close Collaboration

Internal Audits Office
• Director (Executive Vice President or Vice President), Internal 
Audit Group, and other necessary staff
• Examines and evaluates the establishment and operation of 
internal controls regarding operations and financial accounting

Internal Audit Group

Central Administration, Offices 

Operations conducted as the 1st line 
through collaboration with faculty, 
such as student services and 
university-industry collaboration

[Strengthening Governance to Manage 
Latent Risks]
① Establishment of CRO and Risk & 

Compliance Management Department
② Establishment of the Risk Management 

Committee
③ Strengthening Internal Audit Functions

[Strengthening Governance to Manage 
Apparent or Highly Likely Risks]
④ Response to Crisis Incidents

Identifies, manages, 
and responds to risks 
in daily operations



Overall Picture of Risk Governance at the University of Tokyo 
(Three Lines of Defense Enhancement Plan)

[Strengthening Governance to Manage Latent Risks]
① Establishment of CRO and Risk & Compliance Management Department
The CRO will oversee risk management independently and chair the Risk Management Committee. 
Directly under the CRO, a fully independent organization (Risk & Compliance Management Department) will be 
established to monitor and check the risk status of the first line on a daily basis. 
The overall risk status and risk assessment of the university will be reported to the Risk Management Committee, 
where executives discuss university-wide issues and response policies. 

② Establishment of the Risk Management Committee
Existing committees will be reorganized and consolidated. The 2nd line reports the overall risk status and risk 
assessment of the university to the Risk Management Committee, where executives discuss university-wide issues and 
response policies.

③ Strengthening Internal Audit Functions
Currently, internal audits focus mainly on checking administrative procedures (first line), remaining at the second line 
function, but this will be strengthened to monitor whether internal controls across the university, including the second 
line, are functioning from a higher perspective and to provide recommendations to management.

[Strengthening Governance to Manage Apparent or Highly Likely Risks]
④ Response to Crisis Incidents
Based on crisis information collected by the CRO, the CRO and President will consult and, as necessary, promptly 
decide on responses such as establishing a crisis management headquarters. Crisis management manuals and other 
resources will be prepared to ensure responses are not delayed and that all necessary actions are taken.
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Management Policy Council Meeting Schedule for FY2025 

 

Meeting Date and Time Notes 

1st Wednesday, April 23, 2025, 19:00–20:30 JST 

Deliberation on the application for 

Universities for International 

Research Excellence 

2nd Monday, June 23, 2025, 18:00–21:00 JST 
Deliberation on the FY2024 

financial statements 

3rd Tuesday, September 16, 2025, 9:00-12:00 JST 

Deliberation on opinions 

regarding the selection of the next 

President 

4th Thursday, December 18, 2025, 9:00-12:00 JST 
Deliberation on the FY2025 

supplementary budget 

5th Friday, January 30, 2026, 10:00–13:00 JST 

Deliberation on changes to the 

fourth period mid-term plans 

Deliberation on the FY2025 

supplementary budget 

6th Thursday, March 26, 2026, 18:00–21:00 JST 
Deliberation on the FY2026 

budget 

 

Material 3 


	Agenda
	1-1_Interim financial results for FY2025 - Overview
	1-2_Interim financial statements（BS,PL） - Summary
	1-3_BS,PL,Acceptance of External Funds - 3 year trends
	1-4_2025 Fiscal Year UTokyo Budget Plan 【Corporation Frame】≪Financial Results as of September, 2025≫
	2-1_Overview of Risk Governance at UTokyo
	2-2_Summary of Roles and Authority for Each Committee
	3_Management Policy Council Meeting Schedule for FY2025

