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1. Developing and Securing Talents



(Students)

Comprehensive Reform of Graduate Education
1. Developing and Securing Talents

Percentage of doctoral students receiving more than 
JPY 150,000/month in financial aid

Goal: 50% by FY2027
Current: 48.5% as of FY2023

Almost
achieved

Benchmarks and progress toward the 
achievement of the goal

(FY)
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World-leading Innovative Graduate Study for 
Frontiers of Mathematical Sciences and 
Physics

World-leading Innovative Graduate Study 
Program for Materials Research, 
Information, and Technology

World-leading Innovative Graduate Study 
Program of Advanced Basic Science Course

Advanced Program for Coming Creative 
Academics of Humanities and Sociology

World-leading Innovative Graduate Study 
Program in Proactive Environmental Studies

World-leading Innovative Graduate Study 
Program in Gerontology: Global Leadership 
Initiative for Age-Friendly Society

Global Science Graduate CourseWorld-leading Innovative Graduate Study for 
Creating Educational Research

International Innovative Graduate Program for 
Intellectual Society

World-leading Innovative Graduate Study 
Program for Quantum Science and 
Technology Fellowship Program

International Graduate Program for 
Excellence in Earth-Space Science

The World-leading Innovative Graduate 
Study: Advanced Business Law Program

World-leading Innovative Graduate Study 
Program on Global Leadership for Social 
Design and Management

World-leading Innovative Graduate Study 
for Sustainable Agriculture

Forefront Physics and Mathematics Program 
to Drive Transformation

World-leading Innovative Graduate Study of 
Advanced Economics

World-leading Innovative Graduate Study 
Program for Life Science and Technology

World-leading Innovative Graduate Study 
Program Co-designing Future Society

World-leading Innovative Graduate Study 
Program of Global Studies Initiative



Progress toward the achievement of the goal
Goal: 75 courses and 1,500 attendees by FY2027
Current: 31 courses and 294 attendees as of FY2024

Progress toward the achievement of the goal
Goal: 30 classes by FY2027
Current: 17 classes as of FY2023

Progress toward the achievement of the goal
Achieved (Established in April 2023)
Established as a university-wide joint education and 
research facility to support the internationalization of 
students

Progress toward the achievement of the goal
Number of undergraduate and graduate students participating 
in short-term and very short-term student exchanges
Goal: 3,200 students outbound, 2,300 students inbound by FY2027
Current:  2,460 students outbound, 1,406 students inbound as of FY2023

Nurture an International Outlook                                                                                             
1. Developing and Securing Talents
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Benchmarks and progress toward the 
achievement of the goal

Number of non-specified fixed-term 
faculty members under 40 years old
Goal: More than 1,101 as of FY2027
Current: 960 as of FY2024

(members)

(FY)

Supporting Young Researchers
1. Developing and Securing Talents
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Benchmarks and progress toward the 
achievement of the goal

Number of graduate students accepted
from abroad
FY2023: 4,632 students accepted
FY2017: 3,569 students accepted

Benchmarks and progress toward the 
achievement of the goal

Number of foreign researchers
Goal: 733 researchers by FY2027

(20% increase compared to 2019)
Current: 802 researchers as of FY2023

This is also a benchmark as an indicator of "international 
activities and collaboration of researchers" with regards 
to strengthening research capabilities
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*As of 1 November each FY



IncluDE: Center for Coproduction of Inclusion, Diversity and Equity 

Support measures to accelerate the recruitment of females

Benchmarks and progress toward the achievement of the goal

Ratio of female faculty members
(including project members)

Goal: 25％ by FY2027
Current: 18.3％ as of 2024

Diversity & Inclusion (D&I)
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1. Developing and Securing Talents

The University of Tokyo Statement on Diversity & Inclusion (D&I)



2. Reinforcing Research Capacity
Reinforcing Research Capacity

Prof. Yoshihiro KAWAOKA
Director

FY2022: JPY 116.8B
FY2017: JPY 90.8B

Amount of domestic and international research funds 
obtained to solve global issues

Benchmarks and progress toward the 
achievement of the goal



2. Reinforcing Research Capacity
Reinforcing Research Capacity

Progress toward the achievement of the goal

Number of researchers invited from overseas

Number of overseas institutional researchers invited by world-class 
research centers established at UTIAS, such as Kavli IPMU (WPI), 
WPI-IRCN, and Tokyo College (including participation in online 
seminars and events)

Goal: 600 researchers/year 
(Average during the 4th Mid-term Target Period)

Current: 679 researchers/year 
(Average for FY2022 and FY2023)

AchievedWe promote the activities of world-class research centers 
such as the Kavli Institute for the Physics and Mathematics of 
the Universe (Kavli IPMU (WPI)), the International Research 
Center for Neurointelligence (WPI-IRCN), and Tokyo College, 
which we established as the University of Tokyo Institutes for 
Advanced Study (UTIAS). In addition, we are actively inviting 
various excellent researchers and young researchers from 
overseas institutions. In FY 2005, the number of researchers 
from overseas institutions invited to IPMU for seminars, 
research meetings, and joint research was about 350. Since its 
creation in 2019, Tokyo College has invited a total of 31 
outstanding researchers and intellectuals from overseas to 
Japan, and has held a total of 61 lectures, symposiums, and 
video dialogues both onsite and online, with a total of 62 
overseas researchers and others as speakers, thereby 
strengthening the international network.

ー
Progress toward the 
achievement of the goal

Number of international co-
authored papers

Number of international co-
authored papers published by 
researchers involved in UTIAS

Goal:        300/year 
(Average during the 4th Mid-term Target Period)

Current:  342/year 
(Average for FY2022 and FY2023)

Achieved



研究データの管理・利活用
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2. Reinforcing Research Capacity

Source: SciVal
(accessed July 30, 2024)
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Knowledge-Intensive Industrial Clusters
2. Reinforcing Research Capacity



2. Reinforcing Research Capacity

Reinforcing International Networks



Progress toward the achievement of the goal

• Number of industry-academia collaboration proposals across departments 
by fusion of humanities and sciences
Goal: 1 case by FY2027
Current: 4 cases in total as of 2024

• Total amount of organization-to-organization type industry-academia 
collaborative research
Goal: JPY 4B by FY2027
Current: JPY 3.58B as of 2024

• Number of coordinators with expertise
Goal: 20 coordinators by FY2027 
Current: 14 coordinators as of FY2024

Industry-Academia Collaboration
3. Collaboration with Society
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Benchmark and progress toward the 
achievement of the goal

Number of startups cases
Goal: 700 cases in FY2030
Current: 577 cases in FY2023

UTokyo Startup Ecosystem

The Startup Ecosystem
3. Collaboration with Society



The Startup Ecosystem

FY2023: JPY 1.77B (including 520M from UTokyo-related ventures)
FY2017: JPY 760M (including 570M from UTokyo-related ventures)
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Intellectual property and other income/Income 

from UTokyo-related ventures

Intellectual property income Income from UTokyo-related ventures

Technology transfer income is expected to increase or decrease somewhat due to upfront payments, 
milestone payments, and other large income. In addition, the amount of income from UTokyo-related 
ventures has also increased from JPY 310M in FY2016 to 510M when the gain on sale of stock acquisition 
rights is excluded. The increase or decrease in the figure on the right is within an acceptable range, and 
the amount of income is making steady progress. 
*The decrease in FY2020 income was due to a one-time decrease resulting from a change in the fiscal 
year end for certain ventures, among other factors.
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（FY)

Listed Startups Life/Chem.-related

3. Collaboration with Society

Benchmarks and progress toward the 
achievement of the goal
Intellectual property and other income/Income 
from UTokyo-related ventures
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Progress toward the achievement of the goal
Goal: Collaborate with 7 local governments towards carbon neutrality by FY2027
Current: Collaborating with 4 local governments towards carbon neutrality as of FY2023

Community Relations and Return of Academic 
Achievements to Society

3. Collaboration with Society



3. Collaboration with Society

Community Relations and Return of Academic 
Achievements to Society

Benchmarks and progress toward the 
achievement of the goal

• Construction of recurrent education database 
and portal site
The portal site was launched in June 2024

• Creation of new recurrent education programs 
and number of participants

- Newly established courses in 2023-2024: 15 courses
- Total number of students in 2023: 41,977

*Total number of participants in 133 out of 172 courses
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Enhancing University Operations and Management
4. Enhancing University Operations and Management



Enhancing University Operations and Management
4. Enhancing University Operations and Management



Enhancing University Operations and Management
4. Enhancing University Operations and Management



Professionalization of Administrative Staff
4. Enhancing University Operations and Management



I. Progress of the Designated National 
University Project
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II. Future Plans and Prospects 



Basic principles Key measures

Building a New University Model: UTokyo’s new grand design



New University Model Design 
Initiative

• Envisioned various initiatives for 
UTokyo Compass's "new 
autonomous and creative university 
model“

• To promote the realization of the 
visions, coordinated the application 
for the Universities of International 
Research Excellence

Forming a "Global Base for Knowledge Collaboration" to 
Contribute to the Future of Humanity and the Planet

UTokyo Compass Initiative (UCI)

• Inheriting the philosophy of FSI, continue to promote 
collaborative activities that contribute to the future of the earth 
and human society

• Integrates functions to realize the concept of autonomous and 
creative promotion of diverse UTokyo activities, including FSI 
activities

• Serves as a platform for further implementation and 
development of the projects that FSI has led

• Maintains the function of deliberation and decision-making as 
an organizational decision-making forum and the function of 
leading new university-wide measures

Est. 1 Apr. 2024UTokyo Future Society Initiative 
(FSI)

• Developed various new measures as 
an organization that leads 
university-wide projects at the 
initiative of the President

• Implemented SDG principles, 
promoted collaboration with various 
parties inside and outside the 
university

est. 2022

est. 2017

9 subcommittees under UCI:
- Vision Formation Subcommittee
- D&I Promotion Subcommittee
- GX Promotion Subcommittee
- Strategic Research Promotion Subcommittee
- Academic Knowledge Creation Subcommittee
- Education Reform Subcommittee
- Value Creation Subcommittee
- Management Reform Subcommittee
- Governance Subcommittee



Faculties/Graduate Schools

Examples of Future Initiatives 
1. College of Design (CoD)

1. Developing and Securing Talents



•
•

Examples of Future Initiatives 
2. Concept of a Research Intelligence Organization

2. Reinforcing Research Capacity
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Communication
Team

BEFORE AFTER

ConnectInvolveMix

Examples of Future Initiatives 
3. Division for Strategic Communications (provisional name)

3. Collaboration with Society



Examples of Future Initiatives 
4. Transition to endowment-type financial management

4. Enhancing University Operations and Management



HR management: improvement of the environment for quantitative and qualitative 
improvement of professional human resources

➀

➁

➂

➃

Examples of Future Initiatives 
5. HR Management: Creating an environment for quantitative and qualitative 
improvement of professional human resources

4. Enhancing University Operations and Management



Follow-up of designated national university projects, which  is 
integrated with monitoring of the UTokyo Compass, the basic 
policy of the University of Tokyo.

Enhancement of IR functions

Each year’s data for key indicators is published on the website and 
viewers can see the changes over time.
https://www.u-tokyo.ac.jp/ja/about/president/monitoring-indicator_index.html

Information on the progress of UTokyo Compass’
monitoring indicators is published in the
integrated report "IR Cubed", which is available
on UTokyo's website.

Communication of information related to 
the Designated National University Project
Information on the Designated National University Project is available on the following page of our website: 
https://www.u-tokyo.ac.jp/ja/about/overview/b06.html


