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Remarks from the Project Managing University

Executive Vice President,

Director of the International Strategy and Planning Office,

The University of Tokyo

Kaori HAYASHI

In 2014, to promote the internationalization of
higher education in Japan, the Ministry of Education,
Culture, Sports, Science and Technology (MEXT)
launched the Top Global University Project. Under
this framework, participating Japanese universities
have taken various initiatives to strengthen their
international presence.

At the University of Tokyo, we have focused our
involvement in MEXT’s project on making our
university a model of what a global campus can be.
We positioned at the core of this endeavor our
strategic partnership program, through which we
conduct advanced research projects, international
seminars, educational programs, and other academic
exchanges together with leading universities
worldwide.

In 2021, as part of the Top Global University
Project, MEXT launched the Japan‘Forum for
Internationalization of Universities (JFIU) in an effort
to promote achievements more widely among the
participating universities. UTokyo joined the board of
the forum, and, in collaboration with eight other
participating universities that had been carrying out
their own strategic partnership projects—Tohoku
University, Waseda University, Soka University, Keio
University, Kyoto University, Osaka University, Ehime
University, and Kyushu University— we began a new
project called “Building-a Network of ‘Strategic
Partnerships’ to'Strengthen International

Competitiveness among Japanese Universities.” This

project identified the implementation status of
strategic partnerships at domestic universities
through a questionnaire survey, and, by sharing good
practices and ongoing challenges in strategic
partnerships among partner universities through
online symposiums and workshops, it helped to
strengthen collaboration between domestic and
overseas universities and to enhance the
international presence of universities in Japan.

This report summarizes the activities and
outcomes of the “Building a Network of ‘Strategic

rn

Partnerships’” project. The project ran for three years
before winding up at the end of March 2024, when
the Top Global University Project concluded and the
JEIU became self-financed. We hope that thé
knowledge gained through this project/will
contfibute~to the further internationalization of
Japanese higher education institutions’in the years
to come.

Finally, on behalf of the University ‘of Tokyo, | would
like_to| expfess our deepest thanks\to the other
membeér universities for their cooperation and efforts
in carrying out this project and to the othermember
uniyversities of the JFIU for their interest in the project:
Our gratitude goes as well to Tohoku University for
serving as the Representative UniversityTsukuba
University for serving as the Deputy Representative
University, and Ritsumeikan University for serving as
the Secretariat University of the JFIU.
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Project Summary

The "Building a Network of “Strategic Partnerships” to
Strengthen International Competitiveness among
Japanese Universities" project (hereinafter referred to as
"the Project") has conducted various activities aiming to
increase understanding and awareness of the
significance of strategic partnerships, and to improve the
international presence and competitiveness of Japanese
higher education institutions.

This report outlines the various activities of the Project
(questionnaire, symposia, workshop, and project
member university meetings) in Chapters 3-1, 3-2, and
3-3, respectively, as well as the efforts and prospects of
each member university in Chapter 4. The following
sections in this paper discuss the outcomes of this
project obtained through these activities.

Questionnaire

In November 2021, the Project conducted a
questionnaire targeted at universities selected for the
Top Global University Project, the Inter-University
Exchange Project, and other universities/and junior
colleges that are members of the Japan Forum_for
Internationalization of Universities. The questionnaire
summarized the implementation status of strategic
partnerships and similar activities related to international
inter-university collaboration among| Japanese
universities, and clarified the expectations of universities
that have yet to implement strategic partnerships.

Information sharing and networking regarding
the implementation of strategic partnerships
Since 2021, the member universities meetings have
been held regularly (bimonthly) among the member
universities of the Project."At each_ meeting, member
universities have presented their strategic partnership
activities under different themes, and information and
opinions have been exchanged from various

perspectives. Through this process, we have been able to
share good practices, challenges, and specific
management issues of strategic partnerships such as
staffing, evaluation, funding, and selection of partner
universities, as well as information on literature on
strategic partnerships. Thus, we have not only gained
useful knowledge for promoting international exchange
activities at each university, but also established the
network among the universities implementing the
strategic partnerships.

At the Strategic Partnership Symposia held that were
held online, the keynote speeches by overseas and
domestic guests and panel discussions were held'in line
with each overarching theme: "Strategic Partnerships-to
Strengthen International Competitiveness under the
Corona Pandemic" (1st), "How to deepen the partnership
in various aspect” (2nd), and " Future prospects for
international cooperatién of Japanese universities with
overseas universities” (3nd). This has enabledthe
achievements and significance of strategic partnerships
to’be widely-disseminated domestically‘\and
internationally, as wellas to deepen considerations abaut
strategic¢ partnershipsfrom various-aspects.

In addition, the-Strategic Partnership Workshop, which
was targetedmainly at domestic universities that are
interested in strategic partnerships but have yet to
imptement the initiatives, was held on a smaller scale
than/the symposia, which enabled the provision of
information more tailored to the needs of each
institution. Furthermore, some of the universities-that
participated in the workshop began to consider the
introduction of strategic partnerships, thereby
expanding the network of strategic partnerships beyond
the member universities of the Project.

Deepening the Definition of Strategic Partnerships
The University of Tokyo defines "strategic partnerships"
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Project Summary

as "expansive, mutually beneficial, and special
relationships with a limited number of overseas
universities that go beyond the usual academic exchange
agreements”. In the questionnaire conducted in November
2021, in the responses to the question asking about the
definition of strategic partnerships at each university,
commonalities were found in that "the partner institutions
are narrowed down" and "the partnership aims at a more
advanced form of exchange (deeper, more multifaceted,
etc.) than ordinary academic exchange,' suggesting that a
certain directionality can be found in the definition of
strategic partnerships at many universities.

On the other hand, analyzing and sorting the actual
contents and forms of strategic partnership initiatives at
each university presented through the questionnaire
survey and symposia etc., the following were found:

— Top-down type partnerships led by university leaderships
vs. Bottom-up type partnerships that developed from
cooperations among individual researchers

= University-wide and cross-disciplinary partnerships
that go beyond the scope of usual exchange
agreements vs. Partnerships focused lon specific
objectives such as joint funding or the formation of
overseas hubs

— One-to-one partnerships vs. One-to-many partnerships
(e.g. the partnership between the University of Tokyo
and the Stockholm Trio; the partnership between Kyoto
University, the University of Bordeaux and universities
in Africa; the partnership between Ehime University
and universities in Indonesia)

* It has also been found that some universities viewed
international university alliances between multiple
Japanese universities and multiple universities overseas
as an extension of/strategic. partnership (e.g. Keio
University and U7+ Alliance).

Through participation in the symposia and other
events, each university was exposed to diverse examples
of partnerships and had the opportunity to reflect on its
own initiatives from new perspectives.

The responses to the survey indicated that universities
that have not yet concluded strategic partnerships
expect strategic partnerships to "promote sustained and
focused international exchange," "promote mobility of
human resources," and "promote university-wide
exchange,” while universities that have already
implemented strategic partnerships mentioned
"promotion of inter-departmental collaboratiofi'within
the university," "establishment of a university-wide
exchange system," "expansion of exchange fields," and
"realization of joint programs and double degree
programs" as the positive results of their activities.
Although the Project will come to an end at the|end of
March 2024, the University of Tokyo will continu€ to
serve as a-contact'point|for questions and consultations
from universities that have not yet entered into strategic
partnerships, baséd.on requests received from the
symposium audience, and witl-c@htinue to provide
information. In_addition, the results of the/Project,
including electronic versions of this report and records of
pastssymposia, will continue to be posted on the
Strategic Partnership Project page of the University of
Tokyo's website. We hope that the knowledge and
networks gained through the activities of the Project will
be'useful as each university moves into the next phasé of
internationalization.
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Questionnaire Survey

In November 2011, the Project conducted a survey targeting universities.

Based on the result of the survey, the Project 1) summarized the status of activities related to
strategic partnerships in Japan, and 2) identified issues faced by universities that are interested in
strategic partnerships but have not yet started such initiatives or are currently considering starting
them, as well as gather information on what kind of information those universities would like to
have from universities that have already implemented strategic partnerships.

The result of the survey was also used as a basis for sharing information on strategic partnerships
with JFIU member universities, since there were no prior general data on the state of

implementation of strategic partnerships at Japanese universities (as of 2021).

Result of the survey

https://www.u-tokyo.ac.jp/content/400235423.pdf
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Strategic Partnership Symposium

Three Strategic Partnership Symposia were held under the framework of the project as below. Each symposium
was attended by participants from domestic and overseas universities, including the member universities of the
project and their overseas partner universities, as well as the viewers from the other member institutions of JFIU such
as colleges of technology, embassies, and companies.
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(1) 1** Strategic Partnership Symposium (FY 2021)

[

Date:Tuesday, 15 March 2022, 17:00-20:00 (JST)
Venue: Online (Zoom webinar)
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Under the overarching theme, "Strategic Partnerships to Strengthen International Competitiveness under the Corona
Pandemic," keynote speeches were given by one domestic guest and one overseas guest each. The domestic guest, Ms.
Orie Kishimoto, Chief Inspector for Schools Leader at International Strategy Team, Higher Education Bureau, Ministry of
Education, Culture, Sports, Science and Technology (MEXT), gave a presentation on the development of internationalization
measures for universities at MEXT and more recent internationalization measures, as well as the inbound and outbound
international students in Japan. The following lecture by the overseas guest, Professor Christian Schwarzenegger, Vice
President of the University of Zurich, which presented analysis and discussion on the establishment and development of
strategic partnerships, and also shared specific examples of collaborations between the University of Zurich and overseas
universities. This was followed by showcase examples of strategic partnerships at the six project member universities: the
University of Tokyo, Kyoto University, Osaka University, Ehime University, Waseda University, and Soka University.
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Prof. Dr. Christian Schwarzenegger vice president Faculty Affairs and Scientific Information, University of Zurich
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Detailed report on the 1* Symposium: https://www.u-tokyo.ac.jp/content/400184827.pdf
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(2) 2" Symposium on Strategic Partnerships (FY 2022)

Date: Friday, 3 March 2023, 17:30-20:00 (JST)
Venue: Online (Zoom webinar)

Under the overarching theme of "How to deepen the partnership in various aspects,” keynote speeches were given by
one domestic and one overseas guest. The domestic guest, Professor Akiyoshi Yonezawa of Tohoku University, discussed the
global engagement and strategic partnerships at universities. The following lecture by the overseas guest, Professor Geraint
Rees, Vice Provost of University College London, analyzed international collaboration between the universities in Japan and
the UK from three perspectives: institutional, national, and international, using "Tsunagari" as the keyword. After the keynote
speeches, a panel discussion was held based on the content of the speeches, joined by Prof. Yonezawa and Professor Rees,
as well as the Associate Professor Saori Obayashi at Osaka University and Professor Satoshi Watanabe, Deputy Director
General of the Division for Global Campus Initiatives, the University of Tokyo. This was followed by showcase examples of
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strategic partnerships at the three project member universities: Keio University, Kyushu University, and Soka University.
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Detailed report on the 2™ Symposium: https://www.u-tokyo.ac.jp/content/400235654.pdf
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(3) 3" Symposium on Strategic Partnerships (FY 2023)
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Date:Tuesday, 19 December 2023, 17:30-20:00 (JST) [ ~ I % o B S
Venue: Online (Zoom webinar) O m h B ® g
A NO i 5 E S
U . " . . . . L. . L o el £ E w2
nder the overarching theme of "Future prospects for international cooperation of Japanese universities with overseas $G ™ 5 & I o 5
universities," keynote speeches were given by one domestic guest and one overseas guest. The domestic guest, Professor 1J [IJZ (@ I E % é ® §
Kazuo Kuroda of Waseda University, discussed international partnerships of higher education and the multi-layered global e s 00 AN gg o % B % S o
. < . & r m g =
governance frameworks. The following lecture by the overseas guest, Professor Jorge Ferrdo, President of the Maputo .KE 'I\ H:I' o' S L ﬁ E 2 2 é
. . . . . . T . 3 o) ] 3
Pedagogical University, presented the history and the examples of collaborations between universities in Mozambique and -]H{é = A (@) E ;.:z tt;( ﬁ% % == 2
= —
Japan from the perspective of "geopolitics and cooperation between universities". This was followed by a panel discussion _Ehﬁ:m i M g l: N | § ﬁ & =m% A
among the project member universities, in which examples of strategic partnerships and future prospects for globalization : 3 | AN - = '!ggz e 4 2o »E

at each university were reintroduced, and a summary of project activities to date was made.

Detailed report on the 3™ Symposium: https://www.u-tokyo.ac.jp/content/400184826.pdf
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Program

Opening/Address
Prof. Dr. HAYASHI Kaori executive vice Presi

Director General of the Division for Global Campus I es, The University of Tokyo

auestiliecture™
Ms. KISHIMOTO Orie chief inspector for Schools Leader

International Strategy Team, Higher Education Bureau, Ministry of Education, Culture, Sports, Science and Technology

GUestilectire 2
Prof. Dr. Christian SCHWARZENEGGER vice President Faculty Affairs and Sciei Information, University of Zurich

Q&ASession
Break

Strategic/Partnership'Showcase Examples

The University of Tokyo
“Advancing education and research collaborations under the corona pandemic
through Strategic Partnerships”

Prof. Dr. WATANABE Satoshi  special Advisor to the President/, Deputy Director General o the Division for Global Campus Initiatives, The University of Tokyo

Kyoto University
“Promotion of international research and education collaboration through strategic partnerships”

Prof. Dr. KONO <Nm:<:§ Vice-President for International gy, Kyoto University

Osaka University
“Co-creation with Global Knowledge Partners on societal challenges
- A case of Osaka University”

Assoc. Prof. OBAYASHI Saori center for Global Initiatives, Osaka University

Ehime University
“Bi-directional Education and Research Program for Sustainability
by the Consortium of Six Universities in Japan and Indonesia”

Assoc. Prof. Dr. KOBAYASHI Osamu Asia Afica Center, In
Assoc. Prof. Dr. SHIMAGAMI Motoko Asia Africa Center, Ins

Waseda University
“Strategic Partnerships and Overseas Offices”

Prof. Dr. GEMMA Masahiko Vvice resident for International Affairs, Waseda University

Soka University
“Strategic Partnerships for English Language Education: A Case in the Philippines”

Assoc. Prof. Dr. Paul HORNESS wori uage Center, Soka University

@&A Session

Closing/Remarks

Prof. Dr. KONO <mm:<_.__a Vice-President for International Strategy, Kyoto University
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< Symposium Ab—

Japan Forum for Internationalization of Universities
“Building a Network of ‘Strategic Partnerships’ to Strengthen .
International Competitiveness among Japanese Universities” Project / &

2nd Strategic Partner
Symposium /f

How to deepen the partnership in
various aspects

Friday, March 3, 2023 17:30-20:00 sT)

Virtual Meeting

Language: English (Simultaneous translation into Japanese will be available)

The University of Tokyo proposed the “Building a Network of ‘Strategic Partnerships’ to Strengthen
International Competitiveness among Japanese Universities” as a project for the Japan Forum for
Internationalization of Universities and plan to widely disseminate information by sharing the challenges and
good practices with other universities through the enhancement of horizontal cooperation. Through this
project, the universities plan to enhance the recognition of Strategic Partnerships and the international
presence of the universities of Japan.

This year's symposium will provide an opportunity to think how to deepen the Strategic Partnerships in
various aspects including exchange of people with different functions such as researchers, students or
non-academic staff, or synergy between bilateral partnerships and other alliances, consortia and networks
of higher education institutes.

Registration

Please register via the following link.
https://form.qooker.jp/Q/auto/en/0303TokyoSPS/Reg/

Pre-registration
required

Membership University

The University of Tokyo, Tohoku University, Kyoto University, Osaka University, Kyushu University, Ehime University, Waseda University,
Keio University, Soka University

L3,
am@!bhu (%) KYOTO UNIVERSITY BEAT m HE % ew K% N SOKA University
TomoKky AMEAS SREAY
5 WASEDA Uity
‘ ‘ TOP GLOBAL
UNIVERSITY
Organized by Division of Global Campus Initiatives, UTokyo (intl-project.adm@gs.mail.u-tokyo.ac.jp) JAPAN
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2" Strategic Partnership Symposium

How to deepen the partnership in various aspects

Program

17:30 Opening Comments

- Executive Vice President, Director General of the Division for
Prof. HAYASHI _ANOw_. Global Campus Ini es, The University of Tokyo

17:34 Opening Address

Director,International Affairs Division, Higher Education Bureau, Ministry of Education,
'y Mr. KOBAYASHI <OwC_A0. Culture, Sports,Science and Technology - Japan

17:38 Guest Lecture 1

Global Engagement and Strategic Partnerships at Universities

Prof. YONEZAWA >E<Ow3m. Professor, Vice Director, International Strategy Office, Tohoku University

Guest Lecture 2

Prof. Geraint REES, vice-Provost, University College London

Panel Discussion

Prof. YONEZAWA Akiyoshi, Professor, Vice Director, International Strategy Office, Tohoku University

f
@ Prof. Geraint _..ﬁmmm< Vice-Provost, University College London

- Special Advisor to the President, Deputy Director General of the Di
Prof. WATANABE wwﬂow_.:. Global Campus Initiatives, The University of Tokyo

Assoc. Prof. OBAYASHI Saori, Center for Global Initiatives, Osaka University

Strategic Partnership Showcase Example

Keio University “The Current State of Keio University’s Strategic Partnerships”
Prof. TSUCHIYA Motohiro, Vice-President for Global Engagement, Keio University

Kyushu University “Leveraging our network of partners
- Strategic partnerships and Consortia”

Prof. KONOMI Natalie, vice Presi Professor / Global jies Office, Kyushu L

Soka University “Strategic Interdisciplinary Partnerships through SATREPS Projects
with Asian and African Countries towards Building a Recycling
Oriented Society”

Prof. TODA Tatsuki, Dean / Professor, Faculty of Science and Engineering, Soka University
Q&A Session

Closing Remarks

¥ Prof. KAWAHARA Genta, ive Vice Presi Osaka University
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https://www.u-tokyo.ac.jp/content/400235427.pdf

Strategic Partnership Workshop

Date: Friday, 9 November 2023, 15:00-16:30
Venue: Online (Zoom meeting)

The workshop was held to introduce examples of strategic partnership initiatives to Japanese
universities that are interested in strategic partnerships but have yet to implement the initiative,
and to respond to questions and consultations on strategic partnerships from these universities. In
addition to the nine member universities of this project, ten Japanese universities that have not yet
started into strategic partnerships participated in the event and engaged in a lively Q&A session

and information exchange.

Details on the workshop

https://www.u-tokyo.ac.jp/content/400235424.pdf
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5508[E 20224118228 (X)
5509[E 2023#F01A31H(X)
$10E 2023F03R27H(A)
$11E 2023%05A26H (%)
5128 2023%F07R18H(X)

Member Universities Meetings

Regular meetings were held online among project
member universities (universities that have already
implemented strategic partnerships or similar
international university collaborations). Meeting agendas
included planning for events such as the Strategic
Partnership Symposia, as well as case presentations and
information exchange concerning strategic partnerships
according to the theme of each meeting.

Record of meetings *All meetings were held online.

1st Meeting: Thursday, 2 December 2021
2nd Meeting: Thursday, 13 January 2022
3rd Meeting: Thursday, 20 February 2022
4th Meeting: Monday, 28 March, 2022
5th Meeting: Tuesday, 24 May 2022

6th Meeting: Monday, 11 July 2022

7th Meeting: Friday, 7 October 2022

8th Meeting: Tuesday, 11 November 2022
9th Meeting: Tuesday, 31 January 2023
10th Meeting: Monday, 27 March 2023
11th Meeting: Friday, 26 May 2023

131 2023F10811H(K)
$£14[E 2023F12A11H(R)
£15[E 2024%02H02H (&)
#£16E 2024F038(FE)
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12th Meeting: Tuesday, 18 July 2023

13th Meeting: Wednesday, 11 October 2023 (Wednesday)
14th Meeting: Monday, 22 December 2023

15th Meeting: Friday, 2 February 2024

16th Meeting: March 2024 (TBC)

Meeting agenda

- Planning and review of Strategic Partnership Symposia

- Planning and review of Strategic Partnership Workshop

- Case presentations and information exchanges
concerning strategic partnership projects

[Themes for case presentations and information exchange]

- Challenges faced in strategic partnerships (3" Meeting)

- Utilization of the cross-appointment system (4" Meeting)

- Utilization of international university alliances (5™
Meeting)

- International academic exchange programs in the
post pandemic era (6™ Meeting)

- Utilization of overseas offices (10" Meeting)

18
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1. Our Strategic Partnership Activities (their characteristics and some examples)

Through strategic collaboration with leading overseas universities, Tohoku University is
strengthening collaboration in research and education. We are promoting international joint research,
implementing joint degree programs, and establishing joint laboratories and overseas bases.

We would now like to introduce you to some of our efforts.

» Matching Funds

In order to promote and encourage joint research, Tohoku University collaborates with universities
such as University College London (UCL) to implement joint research funds. Even during the pandemic,
the members of each fund project continued their research activities online.

The research activities have continued for some time and made good progress. They have led to the
publication of co-authored papers with each partner university. The research has also acquired external
funding, and this is contributing to the further development of joint research.

« International Joint Graduate Programs

The International Joint Graduate Programs are degree programs in which Tohoku University
conducts joint educational courses in collaboration with leading overseas universities. The programs
go beyond traditional departmental boundaries and take on the challenge of tackling global issues.
We are currently running programs in 10 fields. The university requires students to carry out research
abroad for at least six months, and by steadily fostering ties with partner universities in this way, the
program is contributing to the expansion of strategic collaborations with leading overseas universities.

« Our Comprehensive Cooperative Relationship with Université de Lyon

ELyT (Engineering and Science Lyon Tohoku) has three pillars: ELyTMaX, ELyT School, and ELyT Global.

Cooperation with Université de Lyon began in 2004 with the research institutes INSA-Lyon and ECL
as partners. ELyTMaX is an International Joint Laboratory, and Tohoku University and INSA-Lyon have
established joint laboratories on their campuses where they are conducting research projects in a wide
range of fields centered on engineering. ELyT School is an annual summer school held alternately in
Lyon and Sendai. It gives graduate students and postdoctoral fellows the opportunity to give
presentations at international events early in their careers. They also have the chance to network with
researchers in a wide range of fields beyond their own research area. ELyT Global goes beyond the
Japan-France bilateral framework to encourage activities within a multilateral network.

2. Regarding future prospects (looking ahead to after the Top Global University Project
has concluded)

Tohoku University is working to strengthen strategic collaborations with leading overseas
universities. Our aim is to contribute to solving global issues and creating new values by promoting
measures such as international brain circulation, participating in international networks, and building
international research bases.
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he University of Tokyo (UTokyo) defines "strategic partnerships" as "expansive, mutually beneficial,
Tand special relationships with a limited number of overseas universities that go beyond the usual
academic exchange agreements”. By taking advantage of the strengths of UTokyo and each strategic
partner university, and uniting research and educational exchanges in various graduate schools and
research institutes (hereinafter referred to as “departments”) as a whole, we have been working to build
a closer relationship with those partner universities.

When the Strategic Partnership University Project was launched in 2014, the University Headquarters
made the decision to support the establishment of partnerships with 26 universities by conducting a
broad internal call for applications and bundling the initiatives of the various departments with the
same university into one. The various departments at UTokyo were then organized to form one team
per partner university to promote the partnership activities.

After narrowing down the number of partner universities from the perspective of 'development into
cross-disciplinary, university-wide exchanges' and 'building sustainable relationships’, in 2023, we were
able to support partnerships with nine Primary Strategic Partnership Universities and seven
Prospective Strategic Partner Universities. We have also established strategic partnership agreements
or strategic partnership memorandums with eight partner universities

Major achievements in the area of research include the holding of cross-disciplinary and cross-
departmental symposiums in cooperation with each partner universities (University of Cambridge,
Seoul National University, and many others), which promoted university-wide exchanges that go
beyond the level of individual faculty members and departments, and the advanced inter-disciplinary
collaboration within both universities. Efforts were also made to support joint research between
partner universities through joint funds (Princeton University, Tsinghua University).

In terms of education, new joint education and student exchange programs, including online
programs, were launched (Stockholm Trio, Swiss Federal Institute of Technology Zurich, etc.). Faculty
development workshops were also held for faculty members and graduate students from multiple
departments (Stockholm Trio, Vietnam National University, Hanoi, etc.), as part of the efforts to enhance
and upgrade international education. In addition, the establishment of networks not only with partner
universities but also with industry and public institutions such as overseas diplomatic missions was
also an achievement (Australian National University, Peking University, etc.).

In the future, while aiming to obtain external funding to continue stable activities after the
completion of the SGU, we intend to continue exchanges with the eight partner institutions with which
we have concluded strategic partnership agreements or memorandums of understanding, as in the
past, as well as continuing close exchanges with the other partner institutions based on the
relationships we have established and the results of our activities to date.
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As a global university open to society, Osaka University aims to create new value in its environment
in which diverse knowledge and talent are coalesced. With this initiative, Osaka University will

share its vision and goals with leading partner universities around the world as Global Knowledge
Partners (GKP). Together, we will solve global societal issues and collaboratively deepen education and
research. As of February 2024, we have reached strategic partnership agreements with 14 universities
in 8 countries within the GKP framework.

A specific example of such collaboration is our partnership with University College London (UCL) in
the UK, one of the GKP institutions with which we have some of the deepest relations. UCL has
traditionally challenged itself to solve global issues through innovation, a vision that the GKP
framework shares. In 2019, a joint seed fund project was established with UCL to support collaborative
research. In addition to dementia research in which we have worked closely, this project has led to the
expansion of collaboration in a wide range of fields, including medicine, science, engineering, and
social science, and has resulted in the publication of many international co-authored papers. As for
collaboration in education, the extensive relationship between the two universities has led to the
conclusion of a Memorandum of Understanding for student exchange that stipulates a mutual tuition
waiver.

As in the case of the collaboration with UCL above, Osaka University is committed to close
partnerships with GKP institutions to promote research and educational cooperation that leverages
the strengths of each university, while contributing to solving global issues such as the SDGs. We also
aim to broaden the scope of our activities and create a social impact both in Japan and overseas by
expanding bilateral partnerships into multilateral ones. Furthermore, Osaka University will continue to
develop collaborations in priority fields and according to regionalities, while making the most of the
university's available resources for GKP partnerships.
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mong the world-leading universities with which it has concluded MOUs, Kyoto University has
Aidentiﬁed institutions with which it aims to further strengthen those ties as “strategic partners”in
order to further promote existing research exchange across different fields, and promote joint research
in new academic fields and mobility of human resources. Having established strategic partnerships
with the University of Vienna and the University of Bordeaux in 2019, and the University of Zurich, the
University of Hamburg, and National Taiwan University in 2020, the university is currently active with
five strategic partners.

Since concluding the strategic partnership agreements, the university has promoted research
exchange with its partner universities through initiatives such as the development of new fields, the
fusion of fields, and active engagement by early-career researchers through the establishment of joint
funding for joint research projects and mobility by early-career researchers, and by holding joint
symposiums once every three years. In addition to researcher and student exchange, the university is
also actively engaged in enhancing cooperation by exchanging opinions and information with the
executives and staff in charge of international affairs at partner universities.

Initially, activities were mainly conducted online due to the COVID-19 pandemic, but face-to-face
events have been actively implemented since the pandemic abated. Joint symposiums were held with
the University of Zurich on the Kyoto University campus in March 2023 and with the University of
Hamburg on its campus in June 2023. The symposiums included sessions on new collaborative fields
and sessions for young researchers, and featured programs that looked ahead to the next generation.
More than 100 faculty members and students participated in each symposium.

Moving forward, in order to further strengthen collaboration and encourage education and research
exchange, the university plans to provide more support for joint research projects and mobility by
early-career researchers and promote joint research with multiple institutions, including strategic
partners, rather than only bilateral research with a single strategic partner. Symposiums are planned
for March 2024 at the University of Bordeaux and June 2024 at the University of Vienna. A tri-university
joint symposium with National Taiwan University and the University of Hamburg is also scheduled for
November 2024. Kyoto University will continue working to deepen sustained and prioritized
international exchange across different disciplines, promote world-leading advanced research, and
contribute to the harmonious coexistence of global society.
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hime University has been engaged in strategic partnership activities, such as the SUIJI (Six

University Initiatives Japan Indonesia) consortium project with Indonesian universities since 2011,
and a degree acquisition support program aimed at faculty development with the National University
of Mozambique, Lurio University, since 2008.

The SULJI consortium was established in 2011 with the aim of contributing to agricultural
development and conservation of biological resources in tropical regions, as well as addressing global
environmental issues, by organically linking the educational and research bases of Gadjah Mada
University, Bogor Agricultural University, Hasanuddin University, Ehime University, Kagawa University,
and Kochi University. In 2012, the "Six University Collaborative Service-Learning Program in
Agricultural, Mountainous, and Fishing Villages of Japan and Indonesia" was adopted as part of the
university's global outreach enhancement project, accelerating the joint education programs from
undergraduate service-learning programs to master's and doctoral programs involving participants
from both Japan and Indonesia. As of 2023, the student exchange numbers for the SUIJI consortium
project are 411 dispatched and 336 received for undergraduate programs, and 23 dispatched and 94
received for graduate programs. Follow-ups on program graduates are also conducted through SNS,
and it is evident that the graduates are actively contributing as global human resources in various
sectors of industry, government, academia, and community.

The academic exchange with the National University of Mozambique, Lurio University, began with
the visit of the President of the Republic of Mozambique to Tokyo during the TICAD IV (Fourth Tokyo
International Conference on African Development) in 2008. Since then, the academic exchange has
strategically evolved over approximately 15 years, with phases such as "Mutual Understanding through
Staff Exchange," "Undergraduate Student ESD (Education for Sustainable Development) Exchange,"
"Acceleration of Academic Exchange through the Establishment of Ehime University Satellite Office,’
"Degree Acquisition Support for Lurio University Faculty Staffs," and "Follow-up and Promotion of Joint
Research with Faculty Staffs who Returned after Degree Acquisition." Faculty staffs who studied at
Ehime University have returned to Lurio University and resumed their educational and research
activities, entering a new phase of Japan-Mozambique collaborative efforts. Joint research themes
include disaster prevention in response to climate change, establishment of cash crop cultivation
methods for food security, and development of remote diagnosis systems for eye diseases using
smartphones.

In the future, with the aim of spreading academic exchange activities from Indonesia to ASEAN, and
from Mozambique to African countries, the ASEAN Engagement Promotion Office and the Africa
Engagement Promotion Office will be established. The university will strive for further development of
its strategic partnership activities through proactive budget acquisition, planning, and implementation
of new projects.
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yushu University has been advancing "Strategic Partnerships" with overseas universities that have a

particularly distinguished track record of exchange with Kyushu University. These partnerships aim
to build mutually beneficial and closer relationships beyond inter-university exchange agreements,
thereby generating higher performance and enhancing our international presence. The first of these
partnerships was with the University of lllinois at Urbana-Champaign (UIUQC). Its groundwork was laid
when, as part of the selection of the “World Premier International Research Center Initiative (WPI)", the
International Institute for Carbon-Neutral Energy Research (?CNER) was established in December 2010.
This initiative promotes environmental and energy science research, an area where Kyushu University
has a competitive edge. Based on the achievements of the WPI, the two institutions agreed to work as
strategic partners in August 2019. Shortly thereafter, despite the hardships brought by the COVID-19
pandemic and consequent travel restrictions, the two institutions continued their collaboration by
holding the Online Strategic Partnership Colloquia Series and virtual regular meetings of senior
management from both institutions. This demonstrated that, even during the pandemic, exchanges
did not pause; rather, the utilization of online communication led to more frequent discussions. In
addition, the exchange has evolved into interdisciplinary exchanges, exemplified by the matching
funds to support research exchanges in five key focus areas.

In November 2021, Kyushu University published its "Kyushu University VISION 2030," which outlines
the university's direction and policies for the next decade. Our vision includes becoming a hub for
international talent circulation through institution-level international collaborations, such as the
development of collaborations with Strategic Partner institutions and proactive engagement in
international consortia. Alongside strengthening ties with UIUC, Kyushu University has been promoting
the activities of three international university consortia: MIRAI, RENKEI, and APRU. Regarding the Japan-
Sweden inter-university consortium MIRAI, Kyushu University hosted the annual conference in
November 2022, bringing together 300 participants (researchers and other stakeholders). Since
January 2024, Kyushu University has played a leading role as the secretariat of MIRAI on behalf of
Japanese member institutions, utilizing our Stockholm Liaison Office, which opened in 2020.

With National Taiwan University (NTU), Kyushu University has collaborated for more than twenty
years since the conclusion of a university-wide student exchange agreement in 2001. Besides the
university-wide agreement, two double degree programs have been implemented. After overcoming
the difficulties due to the COVID-19 pandemic, a strategic partnership agreement was signed in
September 2023. Like the case with UIUC, the partnership with NTU has developed into a cross-
departmental exchange, an example of which is the learning collaboration that our School of
Interdisciplinary Science and Innovation recently launched jointly with NTU’s D-School.

Given the fact that NTU, UIUC, and Kyushu University are respectively strategic partners, the Strategic
Partnership has entered a new phase of "Tri-lateral University Collaboration”. The tri-lateral collaborative
framework is a first not only for Kyushu University but also for both NTU and UIUC. In February 2024,
representatives from the three universities gathered to sign the Memorandum of Understanding (MoU)
to establish a Trilateral University Center. Going forward, the three institutions will collaborate
reciprocally to promote exchanges in education and research. While continuing bi-lateral collaborations,
Kyushu University intends to further strengthen the partnerships through this tri-lateral collaboration.
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Partnership with Consortiums

What is strategic partnerships
with consortiums?

Existing
Partnerships

Collaborating with groups of
universities that share values
and similar characteristics.

Continuations of
preexisting partnerships
and the results of built-up “?

exchange are the = W partnerships
foundations of

consortium partnerships.

1. Past strategic partnership activities (characteristics, specific examples, etc.)

Keio University currently has more than 340 exchange agreements with institutions overseas. While
these agreements vary in nature, from comprehensive agreements to exchange programs and more,
none specifically address strategy. Nevertheless, there are often strategic initiatives in place—
particularly with Keio's long-standing partner universities— such as research workshops and the
development of degree programs. In recent years, Keio has become more involved in global university
consortiums, with one example of such involvement being the U7+ Alliance.

The U7+ Alliance was launched during the G7 Summit 2019 in Biarritz as part of an initiative
spearheaded by the Sciences Po. The “7” comes from the Group of Seven (G7) member countries, and the
“+" represents the rest of the world including the Global South. Keio University joined the U7+ Alliance
after being approached by the Sciences Po, with which it has conducted exchanges for over 30 years. In
the same year, the first U7+ Alliance Presidential Summit was held, with the resulting policy input being
submitted to the G7 Summit sous-sherpas. Subsequent U7+ Alliance Presidential Summits have followed
this precedent, with the representative university in the hosting G7 country also hosting the U7+.

In March of 2023, a few months prior to the G7 Hiroshima Summit held in July of the same year, Keio
University hosted the 5th U7+ Presidential Summit, which saw over 40 university presidents and others
participate from Japan and abroad. The member universities compiled their voices in the “Tokyo
Statement on Peace and Security: Universities as Engines of Innovation for Peace and Security,” and
handed it to Japanese Prime Minister Fumio Kishida. The Tokyo Statement considered how ongoing
conflicts around the world, such as the Russian invasion of Ukraine, have deprived youth of educational
opportunities, academic freedom, and free speech, as well as urged G7 leaders to prioritize investment
in education to promote peace and security.

The U7+ Alliance has allowed Keio University to collaborate with institutions around the world that
share the same values, and advocate for younger generations in a way that would not be possible by
itself. It has also helped demonstrate the importance of Japanese universities in the global context.
Furthermore, following the Presidential Summit, it has provided opportunities to strengthen existing
relationships with member universities, and to establish new partnerships with universities that Keio
has had no prior agreements. These are the unique characteristics of consortium-based strategic
partnerships, which are distinctly different from one-on-one partnerships.

2, Future prospects (looking beyond the conclusion of the TGU)

Strong relationships with Keio’s existing partner institutions are the foundation that supports the
strategic partnerships formed via consortiums. Consensus-building within a consortium is not always
easy, nor is the process guaranteed to develop or proceed smoothly. Moving forward, we would like to
strengthen our strategic partnerships by identifying and prioritizing individual relationships with our
foundational partner universities, as well as by making full use of the networks within the consortium.
Keio University has established a fund in anticipation of the end of the TGU, which will be used to
promote international and cross-disciplinary research and education activities, establish new double
degree programs with overseas universities, and increase the number of international students
accepted into degree courses taught in English.
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1. Strategic partnership activities to date
(1) Southeast Asia: Strengthening of strategic network

Since its establishment, Soka University has focused its efforts on exchanges with Southeast Asian
countries and regions representing diverse cultures, religions, and histories, and expanded its network
primarily through student, faculty, and staff exchanges. At present, it has an education and research
network of 45 universities in 13 countries including all ASEAN member states. The basis of this network
is the Southeast Asian Institution of Higher Learning (ASAIHL), which Soka University joined half a
century ago and which currently counts about 260 member institutions. In 2018 and 2023, Soka
University served as the host university of ASAIHL annual conferences held in Japan. In 2020, the
President of Soka University was appointed as the President of ASAIHL.

(2) Philippines: Strategic opening of an English language education base

In 2018, the university opened the Soka University Philippines Office as an English language
education base on the campus of its Philippine exchange partner the University of the East (UE) in
order to visualize the effectiveness of language training and offer programs tailored to various learning
levels. Training sessions for groups of about 30 students are organized at the UE in line with programs
customized jointly by faculty members at the Soka University World Language Center and English
language professors at the UE. Some 700 students have participated in the sessions to date. Owing to
the success of initiatives such as this, the number of students who satisfy the foreign language
proficiency criteria equivalent to a TOEFL iBT score of 80 or higher, given as a target of Soka University’s
Top Global University Project, increased 3.2-fold between academic year 2013, before the introduction
of the program, and academic year 2022.

(3) Africa: Building of strategic partnerships to resolve regional issues

Soka University is working jointly with Bahir Dar University and Injibara University, in Ethiopia, to use
remote sensing and other information and communication technology (ICT) to resolve the issues of
environmental pollution and economic loss caused by the overgrowth of water hyacinth on Lake Tana.
The project seeks to carry out research and development of a process for converting biomass into
useful resources such as biogas and microalgae, and promote both environmental conservation and
economic growth. The project is conducted as part of the Science and Technology Research
Partnership for Sustainable Development (SATREPS) program.

2, Future outlook (beyond the conclusion of the “Top Global University Project”)

Soka University positions strategic partnership activities as a main feature of its Top Global University
Project and plans to continue the activities beyond the project’s conclusion in academic year 2024. The
university has set up a new fund for the project incorporating international exchange funding, and will
use the operating income to secure a budget. The university expresses its intention to continue the
project also in the medium- to long-term plan “Soka University Grand Design 2021-2030."
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1. Overview of strategic partnerships at Waseda University

Over the years, Waseda University has developed lasting relationships with several key partner
institutions, including a few with which we have cultivated particularly close and special partnerships.
In the Strategic Partnerships Project, we have discussed the partnerships with the University of Bonn
and the Université Libre de Bruxelles (ULB) as unique examples in which strategic partnerships
developed in tandem with efforts to develop regional offices in Europe.

The partnership between Waseda University and the University of Bonn began in 1960 with the
conclusion of an academic exchange agreement. The establishment of the Bonn Office in the 1990s
marked a new stage in the partnership, propelling the expansion of collaborative academic and
research efforts between the two universities. In addition, the two universities alternately hold events
dedicated to the other (“University of Bonn Day” and “Waseda University Day”) which began when
Waseda University held the first “University of Bonn Day” in 2010. Although the establishment of the
Brussels office prompted the closure of the Bonn Office in 2015, a strategic partnership agreement was
concluded in 2017 to elevate collaborative academic endeavors to new heights, including an
agreement to establish joint research space. “Waseda University Day” was held at the University of
Bonn in 2019, signifying a solid partnership which only continue to strengthen even after the closure
of the Bonn Office.

Waseda University and ULB first concluded an academic exchange agreement in 1996. A special
partnership agreement was concluded following ULB’s designation of Waseda as a “Privileged
Partnership University”in 2010. With the goal of promoting academic exchange and further expanding
the presence of Waseda University in Europe, Waseda University launched the Brussels Office in 2016,
which is overseen by the director appointed by ULB. Excluding circumstances such as COVID-19, the
Brussels Office has regularly held public conferences and research workshops, reinforcing international
research networks and contributing to the promotion of international collaborative research and joint
publications. Since the establishment of the Brussels Office, the number of agreements between the
two universities, including departmental agreements and cotutelle degree programs, has grown from
3 to 13. There have also been collaborative research and educational partnerships developed within
the Horizon Europe framework.

2. The future of strategic partnerships at Waseda University following the end of the SGU project

In these examples, our efforts to develop the regional offices in tandem with the strategic
partnerships in Europe were quite successful. However, we are also aware that continuous operation of
the regional offices requires constant review from the perspective of cost-effectiveness, among other
factors. Through this project, we have been able gain valuable insight into the goals and approaches of
other universities as well as good practices. We look forward to continuing to form strategic
partnerships with the world’s leading universities by building upon the knowledge and network we
gained through this project.
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Contact information

Please contact the following for any inquiries regarding
the activities of this project or the introduction of new
strategic partnerships.

International Projects Promotion Group

Research Promotion Department

The University of Tokyo

E-mail address: intl-project.adm@gs.mail.u-tokyo.ac.jp
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