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Opening Comments Panel discussion

Prof. HAYASHI Kaori

Executive Vice President, Director

General of the Division for Global Campus Initiatives,
The University of Tokyo

List of Speakers:

1 2

Opening Address : .

Mr. KOBAYASHI Yosuke,
Director, International Affairs Division, Higher Education Bureau,
Ministry of Education, Culture, Sports, Science and Technology - 1 Prof. YONEZAWA Akiyoshi

Japan Professor, Vice Director, International Strategy Office, Tohoku University
2 Prof. Geraint REES
*  Vice-Provost, University College London
Guest Lecture 1
3 Prof. WATANABE Satoshi
Prof. YONEZAWA Akiyoshi, *  Special Advisor to the President,
Professor, Vice Director, International Strategy Office, Deputy Director General of the Division for Global Campus Initiatives, The University of Tokyo
Tohoku University
4 Assoc. Prof. OBAYASHI Saori
*  (enterfor Global Initiatives, Osaka University
Guest Lecture 2
Prof. Geraint REES,

Vice-Provost, University College London
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Strategic Partnership Showcase Examples

List of Speakers:
5 6
7

5 Prof. TSUCHIYA Motohiro
*  Vice-President for Global Engagement, Keio University

6 Prof. KONOMI Natalie
*  Vice President, Professor / Manager, Global Strategies Office, Kyushu University

7 Prof. TODA Tatsuki
* Dean / Professor, Faculty of Science and Engineering, Soka University

3

Closing Remarks

Prof. KAWAHARA Genta
Executive Vice President, Osaka University
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(_#¥ THE UNIVERSITY OF TOKYO

Japan Forum for Internationalization of Universities
“Building a Network of ‘Strategic Partnerships’ to Strengthen
International Competitiveness among Japanese Universities” Project

2

How o ceepen e perinersif i
VEIOUS ESpEsis

Friday, March 3, 2023 wse-20:00 usn)

Language: English (Simultaneous translation into Japanese will be available)

The University of Tokyo proposed the “Building a Network of ‘Strategic Partnerships’ to Strengthen
International Competitiveness among Japanese Universities” as a project for the Japan Forum for
Internationalization of Universities and plan to widely disseminate information by sharing the challenges and
good practices with other universities through the enhancement of horizontal cooperation. Through this
project, the universities plan to enhance the recognition of Strategic Partnerships and the international
presence of the universities of Japan.

This year's symposium will provide an opportunity to think how to deepen the Strategic Partnerships in
various aspects including exchange of people with different functions such as researchers, students or
non-academic staff, or synergy between bilateral partnerships and other alliances, consortia and networks
of higher education institutes.

Registration

Please register via the following link.
https://form.qooker.jp/Q/auto/en/0303TokyoSPS/Reg/

Pre-registration

required

Membership University

The University of Tokyo, Tohoku University, Kyoto University, Osaka University, Kyushu University, Ehime University, Waseda University,
Keio University, Soka University

A SOKA University

Y TOP GLOBAL
UNIVERSITY
Organized by Division of Global Campus Initiatives, UTokyo (intl-project.adm@gs.mail.u-tokyo.ac.jp) JAPAN

2nd Strategic Partnership Symposium
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Program

17:30 Opening Comments

- Executive Vice President, Director General of the Division for
Prof. HAYASHI Kao"’ Global Campus Initiatives, The University of Tokyo

17:34 Opening Address

Director,International Affairs Division, Higher Education Bureau, Ministry of Education,
Mr. KOBAYASHI YOSUke’ Culture, Sports,Science and Technology - Japan

17:38  Guest Lecture 1
Global Engagement and Strategic Partnerships at Universities

Prof. YONEZAWA Akiyoshi, Professor, Vice Director, International Strategy Office, Tohoku University

18:05 Guest Lecture 2

Prof. Geraint REES, Vice-Provost, University College London

18:35 Panel Discussion
Prof. YONEZAWA Akiyoshi, Professor, Vice Director, International Strategy Office, Tohoku University
Prof. Geraint REES, vice-Provost, University College London

- Special Advisor to the President, Deputy Director General of the Division for
Prof. WATANABE SatOShl’ Global Campus Initiatives, The University of Tokyo

Assoc. Prof. OBAYASHI Saori, Center for Global Initiatives, Osaka University

19:00 Break

19:05 Strategic Partnership Showcase Examples

Keio University “The Current State of Keio University’s Strategic Partnerships”
Prof. TSUCHIYA Motohiro, Vice-President for Global Engagement, Keio University

Kyushu University “Leveraging our network of partners
- Strategic partnerships and Consortia”

Prof. KONOMI Natalie, vice President, Professor / Manager, Global Strategies Office, Kyushu University

Soka University “Strategic Interdisciplinary Partnerships through SATREPS Projects
with Asian and African Countries towards Building a Recycling
Oriented Society”

Prof. TODA Tatsuki, Dean / Professor, Faculty of Science and Engineering, Soka University
19:50 Q&A Session

19:55 Closing Remarks

Prof. KAWAHARA Genta, Executive Vice President, Osaka University

2nd Strategic Partnership Symposium
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Guest Lectures

2nd Strategic Partnership Symposium

Global Engagement and Strategic Partnerships at Universities
KEDQTA—/N)L-ToF =D A BB/ A— R F—2vT

Akiyoshi Yonezawa, Tohoku University
(RILKZE)

akiyoshi.yonezawa.a4d@tohoku.ac.jp

KEEM

Outline

Japan's context on the
global engagement of
universities

Japan's context on
university strategy

The value of international
partnership in realizing
global engagement

What will be the strategic
approach to achieve the
above-mentioned goals
and objectives?

=

HAROKRZDI A—/\)L
F& B

HADKZE EERE
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BT N—hF—2uTEE

NDEE
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7 70—FZ2RYES
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2nd Strategic Partnership Symposium
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What is global engagement?
JO—/N\)L-TF—

Global engagement (Helms & Rumbley in
Rumbley et al. 2014)

Commitment to meaningful relationships
with partners in other parts of the world.

A movement beyond the mechanics of
carrying out more traditional campus-based
international activities

Dedication to a deeper and more prolonged
commitment to international partnerships
for mutual benefit

Outward engagement as new mode of
internationalization

Spreading institutional research through
branch campuses, research centers, and
distance delivery

Competing for global ranking and market
share

Collaborating for joint projects, resource
sharing and mutual benefit

Evolving use of institutional partnerships as

agents of internationalization

DAREE?

80—\ )L=TH—T A M (Helms & Rumbley in
Rumbley et al. 2014)

HRDOMDIGZHRIZWNS/NN\—~F—EDEE
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Japan's context on the global engagement of universities
BADKZIZESDTDTO—NIL-IUF—SAUMDESEE?

Global engagement is not a new
topic for Japan’s HE

By 1970s: Advanced model of
modernization in East Asia > WWII
—-> Avoidance of assimilation policy to
other countries

1980s: International cooperation in
higher education that respects the
autonomy of the partners and
emphasizes long-term relationships
1990s: Contribution to the world

through basic science = recent rush
of Nobel Prizes

2nd Strategic Partnership Symposium
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Pressure of the global and regional economy

HAEF - HEREDEN

World Class University / Academic
Excellence Initiatives

— Active and systemic WCU policies in

East Asia
— University rankings -> widening

participation pose pressures to
matured, non-English speaking
systems

Activated global and regional

engagement with multilateral

initiatives

2000s: Participating and initiating
global and regional networks and
consortiums

2010s: Strategic partnerships
based on active diplomacy from a
global perspective

D—ILROSRADKE | e R
HADEYHEH

— i?y?l BETHEBHIMN DR
FIZEWCUE

— RESVUXUVITHBEADSIMIER

b\ﬁ‘z‘{tbfﬂliﬂﬂ_ld)/ZTAl_
Lyivy—%52z25

- ZEBOA=TT4712&50D7T

B—N\)L /) =o3F )T —
DAVRDMEAIZ

2000s: 7' O0—/\)L- gD vk
ZE@’J-:‘/‘/—&TA/\O)%}JD&
B

2010s: HERIE % IFS 5 HEHESY
gl:§ﬁ<$£%%/§—hf—9‘y

Acceptance of International Students
BER2EDZA

Presence in share in students across
borders

— 100,000 by 2000

— 300,000 by 2020

Advanced human resource development
(STEM)

Self-financed students attracted by
Japan’s economy, society and culture

Japanese language, vocational training

Incentives: more for human resource
development linked with Japan’s
economy and society rather than income
generation through HE service export

Strengthened link with international
(global, & regional) research/industrial
collaboration

BEELVI7ICKBEBRILEVRD

B3
FERTANGTE

- 105 AE
— 30 ANEEEZITANEE

=SEAMER(BEIRGD)
HAQ#EF -#HE-XEIZEMNDE
BFEE

BAGEHE. BXIIR

s

e What values can Japan’s universities share with international students and

partners?

« BROXREZFBZELER/ N NA——& EQXSBMBEZXFTELIDMN?

2nd Strategic Partnership Symposium
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Collaborating through international partnerships
for higher education capacity development

EEREHEO-HOEBRAZ/ S—rF—2yTER U178

King Mongkut's Institute of Technology
Ladkrabang — Tokai University and others @ UTM

uuuuuuuuuuuuuuuuuuuuuuuuuu

Malaysia-Japan i
i ’ Egypt-Japan University of Science and Technology
Institute of Technology lnglgisill g pglall dulll dynall dealall
o) \JI*J?#EJSH?&ﬁX?

Source: Tokai University website

Jomo Kenyatta University of
Agricaulture and Technology

Source: JICA website

Kayashima et al. (2022)

U
" TOP GLOBAL
UNIVERSITY JAPAN

\

2nd Strategic Partnership Symposium

International students (world) International students (Japan)
(thousands, 2020) (2020)

(OECD Education at a Glance 2022) (Source: JASSO)

1. US 957 1. China 114,255
2. UK 551 2. Vietnam 49,469
3.  Australia 458 3. Nepal 18,825
4. Germany 369 4. South Korea 14,247
5. Canada 323 5. Indonesia 5,792
6. France 252 6. Taiwan 4,887
7. China 225 7. Srilanka 3,762
8. Japan 223 8. Myanmar 3,469
9.  Turkiye 185 9. Bangladesh 3,095
10. Netherlands 125 10. Mongolia 2,619

Sending students abroad, internationalization at home/virtual

FHEDBNRE. Ty R - REZEZEROERL

 Inward looking attitudes among e HBAAZREOAREER. TE
Japanese students / less threats of FTOEMRRE D EHRERD DT

brain drain until recently =
e 2010s: Global Human Resource e 2010s: HAREFNDEWNFLLT
movements as agents of Japan'’s D7 a—/NJ)LA#

economy

Drastic changes in global/regional/national contexts under digitalization
in HE and the whole society

TOANMMEDHLETHT O—/N\IV /3B /EDOXARODBEN, BERELALLFITER

¥

Redefinition of the values for study abroad and internationalization at home/virtual

FHEDBNIRKEEF v /R - REFEEROERLOMENEE S

2nd Strategic Partnership Symposium
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Inter-university Exchange Project

2011
e Campus Asia: Korea, China (+ASEAN)
e US (+ Europe, Oceania)

2012

e ASEAN

e SEND program: send Japanese students
abroad

2013

e AIMS program: SEAMEO RIHED (South East
Asia)

2014

*  Russia

* India

2015

e Central and South America

e Turkiye

2016

e Campus Asia Il: Korea, China
e ASEAN

2017

e Russia

* India

2018

e US (COIL, online usage)
2019

e EU

2020

*  Africa

2021

e Campus Asia lll

2022

e Indo-Pacific: India, Australia, UK
2023

e US

Tohoku University Young Leaders Overseas Visiting Researcher Program
RIRFARKRFRICBESEEF)—F—BNRETOTSLHARE IFIE
(2013-2022)

Overseas Visit (traveling in person)

o To support young researchers in building an
international network infrastructure through flexible
initiatives To support the building of an international
network infrastructure through flexible initiatives by
young researchers, support is provided for short-term
travel, invitations to overseas researchers for a month
or so, and the holding of international symposia.

o The goal is to build an international network
infrastructure by traveling to benchmark institutions
(6 institutions) + overseas partner institutions (33
institutions) to conduct international joint research

o Aim to publish international co-authored papers and
build long-term relationships with overseas
researchers. After returning to Tohoku University,
follow-ups will be conducted to encourage
participation in the "Junior Research Program,"
holding regular symposiums with the institutions of
the destination country, etc.

Online Networking (2022-)

o Participate in online meetings of the overseas
research group on a regular basis, and conduct or aim
to conduct international joint research.

2nd Strategic Partnership Symposium
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Japan’s context on university strategy

HADKZEDEREBEBRNER

Developing the capacity to strategize

e Strategic Fund for Establishing International
Headquarters in Universities (SiH)

e Global 30 Project
e Top Global University Project

Sharing resources to accelerate internationalization

e Japan Forum for Internationalization of
Universities

e Japan Virtual Campus (JV-Campus) Pilot Program

Academic Excellence Initiatives

e Program for Promoting the Enhancement of
Research Universities

e Designated National Universities

o Universities for International Research
Excellence

Increasing learners with international experiences
e Council for the Creation of Future Education
o Central Council for Education

[ P B s 84 R RE 0 D B 3%
¢ KRFEFREEAERIEEEGSH)

s KEOEHBEDEOHOIRVNI—ORRHEESE
(Global 30)

e R—NN—HO—NIKFRIRXIEEE

ERtZRETD-HO)V—ADHEF
s REOEMBLIREITA—T L

o BARREOFUSAUVEREE TSV IA—Llapan
Virtual Campus (JV-Campus) 1/ S\f O E %

FHCERR S

« BIRXFHREEEREE
«  HBEELXZF

«  EREHEFERE

ERO G ERE R DS EE Ol
- BEREAERHE
. hRABEER

The value of international partnership in realizing global engagement
TJA—NIL- I =D A NERB T 50 DERMGEN——9TEZDER

New public management (NPM): Principal-agent model

2\ g

Global engagement as a part of stakeholder engagement

e Activism: Disgruntled investors call for changes in
organizational management

o Stewardship: Supporting long-term success that
enables the sustainable prosperity of the funder

o Engagement: purposeful dialogue between
investor and company for mutual sustainable
prosperity

ﬁ'\éﬂtﬁ IHRE)  AHABRELTOLHEE

H—EZRD Eﬁ
XT -RILA — I./’T—*/)‘/FG) ‘mELTDY
A—/N\JL- I —D A0k

. 7’77-4tx1.\ TEEFORERINEBEED
zié%nﬁ

 RTAT—KLyT BSREEORENRERE
AL r et B

CIYF YR OREOREOROOR
RLa LORCO B 55

u)

)ﬂﬂﬁ

g

Transactional to Transformative

Engage directly with diversified internal/external stakeholders more to the global and
regional dimensions in addition to national and local dimensions

EOiigh 7217 ThL, T A—NIVEBHRR T, FRN D SHRERT—IHRVT — LB R

nd

2nd Strategic Partnership Symposium
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What will be the strategic approach to achieve the above-
mentioned goals and objectives?

With whom?: specify your
stakeholders/partners

Resources?: knowledge
and human resources can
be created and developed
at your university with
various partnership

Sustainability?:
contribute and take
initiatives in the formation
of ecosystem for global
knowledge / well-being

LEDBEEBECEMETERT 5101, EQLILBHBBHT7TITO—FERYBFLIDHN ?

HE?  RT—ORILE—
[IN—bF—FHETE

1)y —RX?: KEIE. A
HIN—bF—w T2 &Y,
MO AMERE B
I HRENZTHED
BHaleEtE. J0—\L
RS -DILE—a2T
DI=HDITAV AT LD
MRICEBL. 1 =27
FI%#ED

The value of international partnership in realizing global engagement
JO—NIL IS =D AV NERBT 5O DERMG/ S—rF—vTEZDER
(Sutton, Egginton & Favela, in Deardolf et.al. 2012)

Making a good institutional match, based on
mission, strengths, community connections, and
partnership goals

Devoting time to building and sustaining the
relationship, communicating frequently, dealing
with disagreement, and maintaining trust through
fairness, integrity, and the honoring of
commitments

Operating on the basis of shared decision-making,
reciprocity, mutual benefit, and collaborative
determination of goals and projects

Clarifying what is to be provided by each side in a

transparent manner that also addresses possible in-

equalities of resources and imbalances in
exchanges

Spreading activities across multiple arenas,
engaging multiple constituencies, and building a
large network of supporters

Flexibility, adaptability, and openness to change

Engaging relevant decision-makers and supporting
the partnership through an overall institutional
partnership strategy, as discussed in the next
section

"One size fits all"

\J/EI/ Eﬁo"} 1111,15'63\1_7-4:‘:0)’37&75\U
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doesn't work!
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Institutional Partnership Strategy

A&k D/IN\— M F—

o Making an inventory of existing affiliations

o Establishing a partnership approval

process articulating overall partnership goals and

strategies
o Spreading a culture of partnership

o Developing policies procedures and organizational

structures for managing Partnerships

Well-crafted MOUs and Implementat

Providing financial and other support
Thoughtful practices for initiating partnerships

ion Plans

Thoughtful practices for sustaining partnership
Procedures and benchmarks for reviewing,

revisiting and terminating partnerships

Ethical principles test

o Risk and benefits

. Exploitation

o Standard of education

oy THER

BFDREDBREFRT S
N—FF—9TDERETOCADFEL /13—~
F—vT D ERMT B ZEEHR OB
N—;F—9T DXL ZELDS

IN— =9 TEEBT B=-0NDHE. FIE.
BB EDRTE
BHERMNELUZDOMDTIEDRE
IN—bF—yTERRT 500 BEROVER
FLESNF-MOUEEFEETE
éi\"—FT—D‘yj’&?ﬁE?#ﬂ'éf:&)(DEEJE'C“#’LT:%

/\—H'—/Jj’d)i L. BRE.BTOEO
DFIEERTFI—Y

RERA DT A

R EF 3%
R
HHEKE

Top down and grassroots initiatives
Resource, capacity development, sustainability
b FEIY + RELTYS

EiR. se 1B, it

Digital transformation,
College (un)bound

(Sutton, Egginton & Favela, in Deardolf et.al. 2012)

Change in talent
and resource opportunities

International

(partnership) strategy

Global
Engagement

-)

Expansion of global &
regional dimensions

Organizational Reforms:

Management, governance

& accountability

2nd Strategic Partnership Symposium
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Discussion

Challenge the hegemonic view of
globalization

Interactive global conversation:
International partnerships hold
promise for addressing critical global
issues that bring different national
perspectives and resources together

Each university has the rationality to
engage in global issues while
respecting different cultures and ideas
in a highly diverse and interconnected
world

The international partnership provides
an opportunity to create higher
education dialogues, internationally
constructed and constantly evolving,
that go beyond what any one
institution could do alone.

Use this opportunity to develop the
capacity of our members

We need to think seriously
about how we can attract and
nurture internal and external
community members, and
develop international
partnerships for global well-
beings

BPRANDAS =T 4 4N —
#EDELSICED, BRELTWL
Kh, Ffe FA—nN)L-Dzx
IWE—A T D=6 EREM L
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2nd Strategic Partnership Symposium
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UCL and JAPAN:
From Tsunagari to Shared
Challenges

Japan Forum for
Internationalization of Universities

Professor Geraint Rees

Vice-Provost (Research, Innovation and Global Engagement)

UCL

UCL and Japan - %49 Tsunagari

» Historical connections

Which endure through time and accrue over time, and from which derive wonderful, often unexpected, legacies that can take time to emerge.
= Choshu Five

= Joji Sakurai: the first Professor of Chemistry at University of Tokyo; first non-British honorary fellow of UCL in 1937. (The
of his speech).

= Eric Satow (Sato Ainosuke 1% & 2 Bfl) from a UCL student to Japan, to a British diplomat in Japan.

* Organic connections
= 56% increase of collaborative publications 2013-2022
= 270 students from Japan (2022/23) vs. 5 in 1870.

e Strategic partnerships
= Academic partners:
«+ Tokohu University: disaster science, data science, neuroscience, materials science, EDI, and higher education
+ Osaka University: global health and wellbeing, neuroscience, urban sustainable design, and society and education)
Industry partners:

% HORIBA: advanced propulsion
+ Eisai: neurodegeneration
% Santen: ophthalmological diseases

2nd Strategic Partnership Symposium

UK and Japan - national and international overviews

*Post-Brexit — challenges and focuses
= UK government — the 15t post-Brexit trade deal signed was with Japan (2020)
= UK foreign policy on “Indo-Pacific tilt” (2021)

= New Ministry of Science, Innovation & Technology & announcement of International Science Partnership Fund (2022-3)

» Japan’s excellent capacity
= Total expenditure (in 2020) on R&D £128 billion; 3.59 GDP, 72% (£92 billion) from the private sector
= 951,000 researchers; 5t in 2021 Nature Index (UK is the 4%); 13t in Global Innovation Index.

*Research landscape of UK-Japan collaboration
= In all fields, UK-Japan research quality 3.5 times > the world average; in medicine, 6.5 times > the world average
UK is Japan’s 4t biggest research collaborator
= Japan is UK’s 14t biggest research collaborator
» With the size and excellence of research in Japan, it’s a missed opportunity!

Advantages and challenges - institutional level

Advantages UCL’s &A%Y

Career security and progression under a clear academic career . Attracting international talents to study and work at UCL, which
framework naturally create connections with talents abroad
50% of students are international. Global experience embedded . Tohoku and Osaka:
curricula »Joint seed funding schemes and doctoral training initiatives
London'’s global university — location, research environment = Start-up style financial resources for international
Shared visions: UCL's six ‘Grand Challenges’ (UCL 2034) and collaboration
commitment to SDGs = Signalling the positivity and importance of international
Similar and comparable structures, funding paradigm, and outlook partnerships

= 1+1 > 2: access to cross-institutional resources; expose to

diverse research culture

Challenges Opportunities

. Community — ensuring we attract and keep the right staff and R d for | d . ucL
students, people fundamentally disposed toward international Resources and support for language study option at UCL to
co-operation initiate and nurture cultural competency. Global mobility

. . ; i " opportunity in collaboration with partners
Culture — ensuring that the internationally focused disposition of PP Y P

our people is reflected in our strategies and celebrated by our Exploring joint offering in diversifying the curricula and
institutions expanding PhD global experiences, such as joint PhDs
Capabilities — making sure that our systems and processes both . » - )
align with the global aspects our strategy and incentivise Exploring opportunities for staff mobility and capacity
individuals to pursue global collaboration building

2nd Strategic Partnership Symposium




Advantages and challenges - national level

Advantages

» UK’s strongly incentivised international student number
growth and an international outlook — the ‘silver lining’
resulting from insufficient government funding

« Both governments’ new funding schemes

Challenges

« Immigration schemes in support of global tablet acquisition
= How to create the conditions to attract and retain people
= How to align with research funding schemes and programmes
« State funding and tuition policy
« How to alleviate stress on international tuition fee income
* How to offset full-cost international tuition fees when
implementing opportunities of global experiences for inbound
and outbound students
The university ranking dilemma

UCL’'s h'Y

« As active member of international alliances and fora, such as U7+
and STS (Science and Technology in Society) Forum, working with
our global partners in providing policy recommendation for HE
development, science and innovation to address global challenges
UCL'’s direct conversations and engagement with the Whitehall and
Westminster, by leveraging our influences through expertise and
UCL'’s annual economic impact (comparable to London 2012
Olympics)

UCL has been selected to lead a new nationwide Language Hubs
programmes (March 2023).

Opportunities

* Bi-lateral/cross-governmental funding and mechanism to
establish reciprocal talent flows, esp. for 6-12 month
exchanges
Supporting partner institutions’ applications to national funding
(e.g. Japan’s Universities Endowment Fund and UK’s ISPF)
Supporting and enabling joint research and education grant
application to national and international funding agencies.

The Haldane Principle — academic freedom and wisdom in
piloting scientific pursuit

Advantages and challenges - international level

Advantages

® Shared focus and endeavour on research integrity and security

= Similar contexts of government expectations, regulatory
intervention, and media scrutiny

= Trusted and like-minded partners

* Aninternational composition of the student body: 50:50
UK:International

Challenges

Neighbouring research powerhouses (competitors & collaborators)
— EU and China

Difficult political backdrop and geopolitical risk factors

Under the international competitiveness —

= How to convince our governments to have both a continental
and a global focus

How to convince a short-term entity (a government) of the
need to pursue long-term benefit

2nd Strategic Partnership Symposium

UCL’s &A'Y

» Covid responses
= Professor Tatiana Fumasoli (Director of Centre for Higher Education
Studies, UCL) and Professor Akiyoshi Yonezawa (Tohoku U.) on
Exploring how university leaders across the world responded to the
Covid-19 crisis (June 2022).
= UCL and Tohoku University joint consortium on long COVID (July 2021)

¢ Global health and societal changes
= UCL-Osaka U. on the mathematics for risk and decisions (March 2022)
= UCL-Osaka U. committed to addressing societal changes (April 2021)

Opportunities

* The creation of Department for Science Innovation and
Technology in the UK — where HEI leaders will lobby

UK-Japan join force as global thought leaders, along with our
common partners in the US, Australia, and Europe, to support
academic mission of each nation

= G7 and U7+; STS forum; Expo 2025

Mobilising a global community in the framework of partnership
to enhance global crisis management and support

Thank you for your attention.

End of presentation.
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Strategic Partnership
Showcase Examples

2nd Strategic Partnership Symposium

Tokyo, Japan

The Current State of
Keio University’s

Strategic Partnerships

Keio UIllVCI'SltY Professor Motohiro Tsuchiya
Tokyo, Japan Vice-President for Global Engagement

Keio University
rosecr Keio Global Initiatives  Longevity, Creativity 3 March, 2023

Reflecting on Presentation (May 24, 2022):
“Building Strategic Partnerships: Another Approach”

Partr_1e_rship Inter-University MoUs / Student exchange agreements / Cross
bUllijlng appointments
Deepening Short-term programs / Joint degree programs (DD) /
connection Joint workshops
Multi-faceted Symposiums / Seminars / Collaborative research /
collaboration Grant applications / International co-authorship
L 2

University Strategic partnership with consortiums is one method
consortium

Keio UIliVerSity wosecr Keio Global Initiatives x

Longevity, Creativity

2nd Strategic Partnership Symposium 26



Today’s Presentation:

“The Current State of Keio University’s Strategic
Partnerships”

Today'’s presentation will look at Keio’s recent (around AY2022) global engagement
activities through the lens of strategic partnership.

First, we will cover examples of consortium-level activities such as the U7+ Alliance
of World Universities touched upon in the previous presentation on May 24.

Next, we will go over activities conducted with partner institutions and foreign
embassies.

Finally, we summarize the advantages and characteristics of Keio University's
strategic partnerships, as well as challenges and future prospects.

versiTy prosect Keio Global Initiatives

Keio University

T0P 6LOBAL UNIVES
et e Longevity, Creativity

Table of Contents

1. Consortium partnerships: Collaborating with groups of universities that share
values
Case 1: U7+ Alliance Presidential Summit on March 16, 17
Case 2: Research University 11 (RU11) activities
Case 3: Association of Pacific Rim Universities (APRU) activities

2. Long-term partnerships with partner universities: Collaborating with universities
with similar characteristics

Case 4: Japan-Korea Millennium Forum

3. Partnerships with foreign embassies and related organizations: Collaborating with
foreign governments to form science and technology and higher education
policies

Case 5: Embassy of the Republic of Indonesia, Australian Embassy
Case 6: Experience Japan Exhibition (EJE) held with the British Council

4. Summary: Challenges and prospects

. . . Top 6LoBAL UNIVERsITY ProJect Keio Global Initiatives ‘
§€10 UIllVGI'Slty Longevity, Creativity x
okyo, Japan
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Consortium
Case 1: Hosting “U7+Alliance Presidential Summit”

|What is the U7+ Alliance of World Universities? |

The U7+ Alliance of World Universities is a consortium of research

universities launched by Sciences Po during the 2019 G7 Summit. It
+ consists of 52 universities in 19 countries around the world that share
the same values.

Alliance of world
universities

The U7+ Alliance discusses global issues and makes proposals to
the G7 and other world leaderships.

The Fifth Annual U7+Alliance Presidential Summit

The Pen is Mightier than the Sword: Universities as Engines of Innovation for Peace and
Security

on March 16-17, 2023, at Keio University, Tokyo

Keio UniVerSity Keio Global Initiatives

Tokyo, Japan Longevity, Creativity

Consortium
Case 2: Representing RU11 Japan

|What is the RU11 (Research University 11)? |

The RU11 is a consortium of 11 research universities in
Japan that was formed in 2009.

Keio University is in charge of international affairs at
RU11.

Keio University represents the RU11 in regular meetings of
the Global Council for Research Intensive Universities
Network with LERU (Europe), AAU (USA), Canada U15,
German U15, Go8 (Australia), and the Russel Group (UK).

On behalf of the RU11, Keio signed the Leiden Principles in

May 2022 Above: A panel discussion among Canada U15, Russell
Group, German U15, and RU11 at the LERU Rector’s

Leiden Principles : Values for research universities Assembly

https://www.leru.org/pubIications/the—leiden—principles Below: The signing of the Leiden Principles

Tokyo, Japan

. . . Top cLosaL univewsiTy proect Keio Global Initiatives ‘
Keio University [pi—re x

Creativity
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Consortium Partner Universities

Case 3: Commitments as an APRU Member University Case 4: Japan-Korea Millennium Forum
| What is the Association of Pacific Rim Universities (APRU)? | | What is the Japan-Korea Millennium Forum? | The October 2022 Forum was held face-to-face
at Yonsei University
The APRU is a consortium of 60 research universities in 18 The Japan-Korea Millennium Forum was “How to Respond to Climate Change and
countries and regions of the Pacific Rim that was formed in 1997. established the same year as the 2002 FIFA Energy Transition”
Key Commitments in AY2022 IKorea/Japan Wo;ld Cu?j soccel]*C Eournament.
; ; - t is a meeting of presidents of four private 2 . .
Senior International Lenders’ Meeting (October 17-19, 2022) universities in Japan and Korea (Korea cufEome £ BEcIoE ) N6 B O s Jsres
APRU Virtual Student Exchange ' university, Yonsei University, Waseda Collaboration O TSRS
Asia Pacific Women in Leadership (APWiL) University, and Keio University). colaboration
APWiIL Event ‘Exploring The four universities rotate hosting duties.
Intersectionality on The Forum runs using corporate donations.
International Women'’s Day’ Meetings were suspended from 2020-2021
Co-host with The University of due to the COVID-19 pandemic. Keio will
Melbourne (March 8, 2023) host in 2023.

https://apru.org/event/exploring-intersectionality-on-international-womens-day/

Keio Ulliversity w Keio Global Initiatives Keio UI]iVeI'SitY T ' osecr Keio Global Initiatives

s Creativity —— Creativity

Partner Universities Foreign embassies and related organizations

Case 4: Japan-Korea Millennium Forum Case 5: Embassy of the Republic of Indonesia and the
| What is the Japan-Korea Millennium Forum? | The October 2022 Forum was held face-to-face Australian Embassy

at Yonsei University

The Japan-Korea Millennium Forum was “How to Respond to Climate Change and Embassy of the Republic of Indonesia

established the same year as the 2002 FIFA Energy Transition The Embassy visited Keio in May 2022 and introduced the Indonesian International Student
Ko_rea/Japalj World Cu_p soccer tournament. Mobility Awards (IISMA). Keio joined the IISMA information meeting in September and was
It is a meeting of presidents of four private Gt - Decided to hold joint online lect considering applying to be a host university. During the Experience Japan Exhibition (EJE) in
universities in Japan and Korea (Korea utcome . Decided to hold joint oniine echures November, Keio held a session for Indonesian students about the IISMA. In January 2023,
University, Yonsei University, Waseda at 4 universities, start considering researc Keio applied to IISMA, and became a host university in February.

University, and Keio University). collaboration

The four universities rotate hosting duties.
The Forum runs using corporate donations.
Meetings were suspended from 2020-2021

due to the COVID-19 pandemic. Keio will Australian Em_bassy_ ) . .
host in 2023. The Embassy visited Keio in April 2022. During the November EJE,

Keio held a session on the New Colombo Plan for Australian
students.

Keio University

Tokyo, Japan

rsimv prosect Keio Global Initiatives x Keio University secr Keio Global Initiatives

Longevity, Creativity

Longevity, Creativity

Tokyo, Japan
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Foreign embassies and related organizations
Case 6: British Council

In November 2022, Keio invited members of the British Parliament to
tour the university as part of the British Council’s (BC) political
engagement program. In December, the UK Minister for Science,
Research and Innovation, the British Ambassador, and others visited
Keio University.

At "Campus Live Japan" hosted by THE (Times Higher Education) in
December, Keio served as partner university and the BC as content
partner.

Keio maintains a rich and storied relationship with the UK dating back
to its days as a school of English studies. Keio as a whole has a total
of 20 agreements with UK universities.

Keio hosted the pre-games training camps for Team GB and
ParalympicsGB in 2021.

Keio Global Initiatives

Keio University Creativity

Tokyo, Japan

Longevity,

Summary: Advantages and Characteristics

Consortium partnerships allow for:

— A bigger impact than a single university is capable of
the sharing of values with a global consortium of universities
—Joint involvement in common local issues (e.g. gender issues)
—Opportunities to strengthen relationships and create new
alliances among member universities

Existing

Partnerships

Long-term partnerships with partner
universities allow for:
—Concrete proposals based on long-standing

relationships of trust
—Top-down decision-making

Strengthen
existing

Participation in
Consortiums

partnerships

Partnerships with foreign embassies and
related organizations allow for:
—New opportunities that arise from a given

country’s higher education and science and technology
policy needs

Develop new
partnerships

Keio Global Initiatives

Keio University Creativity

Tokyo, Japan

Longevity,
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Foreign embassies and related organizations
Case 6 (continued): Experience Japan Exhibition (EJE)

From 2011 to 2019, Keio co-hosted the Education in Japan Fair (EJE) in London
with the British Council.

10-15 Japanese universities held booths attended by 500-600 people.
Keio collaborated with the Japanese Embassy in the UK, JSPS, scholarship
organizations, etc.

The events were aimed at students in the UK and Europe (the JASSO Study
in Japan Fair was not held)

Corporations contributed to the event (e.g. helping with airfare to Japan)

The EJE was held online from 2020.

More than 20 Japanese universities held booths attended by 1,000-2,000
participants from Asia and around the world

Seminars hosted by the Embassy of the Republic of Indonesia, the
Australian Embassy, and the University of Tokyo India Office

. . . Top 6LoBAL UNIVERSITY ProJECT Keio Global Initiatives
Keio Umver51ty Longevity, Creativity

Tokyo, Japan

2nd Strategic Partnership Symposium

Summary: Challenges and Future Perspectives

Consortium partnerships: Collaborating with groups of universities that share values
Long-term partnerships with partner universities: Collaborating with universities with
similar characteristics

Partnerships with foreign embassies and related organizations: Collaborating with foreign
governments to form science and technology and higher education policies

These foundations are, ultimately, continuations of preexisting partnerships
and the results of built-up exchange.

Challenges
Maintaining foundations: Keeping up relationships and communication with existing partners
Passive, transitory, or difficult to sustain partnerships: Lack of leaders among researchers and
inadequate support systems for leaders (particularly in collaborative research)

Future Perspectives

Utilizing foundations effectively (over 300 agreements): Evaluation and prioritization of
existing partnerships

Strategy: Clarification of objectives for each partnership

Sustainable structure: Human resources, structure, and budget

v prosect Keio Global Initiatives

Keio University Creativity

Tokyo, Japan

X

X
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Longevity,
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Leveraging our network of partners
- Strategic partnerships and Consortia -

Natalie Konomi, Vice President, Kyushu University
Friday, 3 March, 2023

Thank you for your attention.

Keio University rosect Keio Global Initiatives x

Creativity

Tokyo, Japan
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Kyushu-lllinois

Kyushu University and the University of lllinois
Urbana-Champaign reached an agreement to be

strategic partners and promote mutually beneficial
and sustainable collaboration.

e 2010 WPI-I2CNER
» Decade partnership

Monthly Meetings
Leadership Call

Lectures

Expert Meetings

JOT Intern
OIA’s regular contact

Student exchange

J
N\
. St  August 2019 Strategic Partnership
foreign partner institutions « 2020 WPI Academy

At these institutions, undergraduate and graduate students can study /
abroad up to one year without paying tuition to the host institution while

maintaining enrollment at Kyushu University. . 2021 Kyushu-lllinois Strategic Partnership )

Tl 5 Colloquia Serl_es (Online)
» 2022-2023 Joint Fund )

5 Areas of Collaboration

Q Smart Grid and Sustainable Energy

& Environmental Economics

ll, Data Science/Data Management and

Curation

lif Library Science

2nd Strategic Partnership Symposium

Papers and Grants

2nd Strategic Partnership Symposium
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Established in 1997 by
the presidents of
UCLA, Berkeley,
Caltech and USC

Australia

Monash University

The Australian National University %
The University of Adelaide

The University of Melbourne

The University of Queensland %
The University of Sydney

UNSW Sydney %

Canada
Simon Fraser University
The University of British Columbia %

Chile: University of Chile

China and Hong Kong SAR
Fudan University %

Harbin Institute of Technology

Nanjing University %

Peking University Y

Shanghai Jiao Tong University %

Sun Yat-sen University %

The Chinese University of Hong Kong %

The Hong Kong University of Science and
Technology %

The University of Hong Kong %

Tongji University %

Tsinghua University %

University of Chinese Academy of Sciences %
University of Science and Technology of China %
Xi'an Jiaotong University %

Zhejiang University %

2nd Strategic Partnership Symposium

61 leading research
universities from
around the Pacific Rim
with 200,000 academic
staff and 2 million
students

Chinese Taipei
National Taiwan University %
National Tsing Hua University %

Colombia
Universidad de los Andes

Ecuador
Universidad San Francisco de Quito

Indonesia
Universitas Indonesia %

Japan

Keio University
Kyushu University
Nagoya University
Osaka University
Tohoku University
Waseda University

Korea

Korea University %

KAIST %

POSTECH %

Pusan National University %
Seoul National University %
Yonsei University %

Malaysia: Universiti Malaya %

Aim: To bring together

thought leaders,

researchers, and

policy-makers to
discuss and develop
21st century solutions

Mexico
Tecnol6gico de Monterrey

New Zealand: The University of Auckland
Philippines: University of the Philippines %

Russia
Far Eastern Federal University

Singapore
Nanyang Technological University %
National University of Singapore %

Thailand: Chulalongkorn University %

USA

University of California, Berkeley
University of California, Davis %
University of California, Los Angeles
University of California, Riverside
University of California, San Diego %
University of California, Santa Barbara
University of California, Santa Cruz
University of Hawai'i at Manoa %
University of Oregon

University of Southern California
University of Washington %

* Partner universities of Kyushu University

A Carbon Neutral Society Action Month
» 5-week webinar series (May/June 2022) bringing together

a diverse group of experts and researchers to “realize a
decarbonized society”

Aim 1. To encourage brainstorming, cross-disciplinary
dialogue, and collaborative problem-solving

Aim 2: To launch a long-term program that promotes
interdisciplinary  collaboration between early career
researchers (ECRs) from diverse fields

APRU SDG Education for Global Citizenship
» An intercultural, transdisciplinary and interactive program

» Kyushu U is one of the core partners alongside of
Chulalongkorn University, The Chinese University of Hong
Kong, Shanghai Jiao Tong University, Simon Fraser
University and Universiti Malaya

Specific Research Fields:

v Ageing

v Material Science

v' Sustainability

v Innovation and Entrepreneurship
v Al

Japan

* Kyushu University e The University of Tokyo « Lund University %

e Hiroshima University ¢ Waseda University « Uppsala University %

* Hokkaido University e Tohoku University « LinkOping University %

» Nagoya University e OIST » University of Gothenburg

» Sophia University * Umea University

that builds knowledge of global issues and global literacy
among students

e Linnaeus University

.

Sweden “Partner universities of Kyushu University

Karlstad University
Orebro University
Jonkdping University
Luled University of Technology
Stockholm School of

Economics

2nd Strategic Partnership Symposium

38



MIRAI Research and Innovation Week 2022

_ Introducing a Co-chair System

» Hosted the conference at Ito Campus in November 2022

» Advantages of the introduction of co-chairs, with chairs in

_ o both Japan and the UK: raising RENKEI's visibility to

» More than 300 representatives from universities, stakeholders, facilitating deeper and broader cooperation,
companies, ministries, foundations and research funding supporting  discussion among members, ensuring

agencies gathered in Fukuoka RENKEI's academic priorities are met

» First post-pandemic in-person meeting within the phase 2.0

> Stronger connections with MIRAI universities and . . . .
stakeﬁolders in Sweden » Kyushu University and the University of Southampton as

. . . . ! co-chairs for the first year (until March 2023).
» Promotion of Kyushu University’s Stockholm Liaison Office

in Sweden (opened in 2020 as its European office) » Many opportunities to communicate with UK member and
non-member universities and UK governmental sectors

MIRAI Seed-funding Project

» Strengthen MIRAI researcher collaboration Fostering ECRs

» Japan side receives approx. 400,000 JPY/project. : : .. . . .
o > RENKEI ECR fellowship program as a part of its 10t Joining international consortia

» Most submissions and approvals of all 20 member anniversary project.

universities in the 2" term of MIRAI seed-funding (2022)
» Excellent opportunity for ECRs to initiate joint research/

helps promote diverse ECRs

» Kyushu University sent two students and a mentor
professor with travel grant support

publication
The Japan-UK Research and Education Network
for Knowledge Economy Initiatives Than k you
Japan - Kyushu University
e Kyoto University
) ) ) » Tohoku University
» Partnership of 6 Japan and 6 UK research intensive «  Nagoya University
universities + Osaka University

» — . . - Ritsumeikan Universit
> The British Council acting as its secretariat reumetian Fniversity

> Aim: Strengthening the knowledge exchange and UK = University of Edinburgh

« University of Leeds%

research collaboration between Japan and the UK « University of Liverpool Prof. Natalie Konomi
» Two priority areas for creating new joint research: * Newcastle Universityk : :
v Climate Change e Durham University % Vice President
* University of Southampton konomi.natalie.909@m.kyushu-u.ac.jp y o
‘/ Health “ Partner universities of Kyushu University %\\%ﬂ/// j-LlJ‘I‘Ij(%
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ERERE)C— M-S TS UIRIIA(3/3/2023)
2nd Strategic Partnership Symposium

ERANSEELZBELE-7FO7-7I2VHEELED
SATREPS7 OV HMZ& 55 B B IR A/ N— v T D H#EE

Strategic Interdisciplinary Partnerships through
SATREPS Projects with Asian and African Countries
towards Building a Recycling Oriented Society

Tatsuki Toda, Prof. Dr.

Faculty of Science and Engineering, Soka University

SATREPS: Science and Technology Research
Partnership for Sustainable Development

SATREPS is a Japanese government program that promotes international joint
research, structured as a collaboration between the Japan Science and Technology
Agency (JST) and the Japan International Cooperation Agency (JICA) , which
provides development assistance (ODA).

1. International Cooperation

2. Addressing Global Issues
and Advancing Science

3. Capacity Development

4 2nd Strategic Partnership Symposium

The Project for Continuous Operation
System for Microalgae Production
Optimized for Sustainable Tropical
Aquaculture (COSMOS)

(Malaysia)

PLANkton Eco-engineering for

Environmental and Economic
Transformation (PLANE3T)
(Ethiopia) / “Eco-engineering
for Agricultural Revitalization
Towards improvement of
Human nutrition (EARTH)” in
Ethiopia

The Project for Continuous Operation System

for Microalgae Production Optimized for
Sustainable Tropical Aquaculture (COSMOS)

2nd Strategic Partnership Symposium

42



Background : Rapid growth of aquaculture industry Research Structure of COSMOS

in Malaysia : I
Rapid i . duction b Fundamental science of Engineering and technology
70 7 Rapidincrease In procuction by - 2,500 tropical microalgae for mass culture of microalgae
governmental policies §
S Government goal by 2010 (NP3 = :
g 60 et 2 3 urents Microslgss
< ® - 2,000 © — - =3 ~
L 50 Y O 3 Ooooooo fologid cycling of
3 7 ° - — 2o 50 b Bquaculture
et . - S te
— Market price (US$/ton) o ..’. ® 2 o
S 40 - \.. % oo [ 1500 ¥ Theme 1. Bio-prospecting of High- Theme 3. Development of
b5 O S value Indigenous Microalgae a Novel Photobioreactor
_g 30 % (University of Tokyo—UMT) (SOKA—UPM)
. o
g_ .' - - 1,000 Needs for i Screening, Isolation, Life cycle, Energy saving, Low cost,
5 .‘0 aquaculture industry High-value products High productivity, Closed system
E 20 - Djjjjjjj . 1 -
S o Create high-value + +
g oe [DD = - 500 products
< 10 1 o Amount of roduction -Promote export of Theme 2. Survey of Natural Theme 4. Development of
(10° ton/ pr) bioresource Growth-promoting Substances a Nutrient Recycling System
0 | | | — YR 0 -Guarantee food (NIES—UNISEL) (Tl Tech—UPM)
1980 1985 1990 1995 2000 2005 2010 2015 safety (HACCP) Humic acids and other complex Nutrient recovery technology,
Year compounds Sustainable aquaculture, LCA-LCC

Sustainable Aquaculture System
Combined with Microalgal Mass-culture

~ Establishment of sustainable tropical aquacltu
system by incorporating microalgae mass culture g

‘High-value compounds
Aloae culture (Animal feed, medicine) (1) Bio-prospecting of (2) Survey of Natural Growth-
9 | > High-value Native Promoting Substances (NIES &
S Microalgae UNISEL)
Cuctainable (U. Tokyo. & UMT) \/A
© - aquaculture i
N - Aquaculture
4 |
Sludge & wastewater
(Nutrient source) (4) Nutrients recovery from (3) Development of a
aquaculture pond sludge Novel ]
1. High CO, fixation capacity (more than 20-fold of terrestrial plants) (Tl Tech. & UPM) PISIOiOblIJO':e;LCtJI;M)
2. Production of high-value products (health supplements, functional food, (Soka Uni.
medicine source, etc.) . . . .
3. Utilization of nitrogen and phosphorous in sludge and wastewater Pr,OdUCtlor,‘ of high-value microalgae Sustainable
(mitigating water pollution) using nutrients from aquaculture sludge Aquaculture
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Continuous Operation System for Microalgae Production
Optimized for Sustainable Tropical Aquaculture (COSMOS)

Demand of

aquaculture product Coralreef  Mangrove

forest

Aquaculture pond e ol ]

ag uaculture waste

4'

Agriculture Soil conditioner Aerobic
fermentation

Human act|V|ty

Natural habitat
QO o

Aquanc and
livestock
product

Microalgae
cultivation

Highly functional feed
/Supplement

and nitrate from

Effective use of carbon }
aquaculture waste

vith Bag Bio-Reactor 9

The PRCIECT flor
Eso-cnginearing en Agriculre]
e Healih Iprovement

(BARTH)s
TERnsterming Weear [yednih @

R

- m
_|
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National problems and policies in Ethiopia

Conservation of lake ecosystem and biodiversity, and
utilization of water hyacinth
- Federal and local governments investing huge budget and human

resources every year to remove water hyacinth
- Difficult to eradicate because of fast proliferation

National Water Hyacinth Eradication Campaign
2012~2018
Total number of labor : 1 million people
Total labor cost : 100 million Ethiopia Birr
(~USD $ 2.6 mil)

12
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Key product: Microalgae Spirulina

(1)
Spirulina originated in Ethiopia

Arthrospira fusiformis
[Superfood

« High protein (50~70% dry weight)

* Whole essential amino acids

» 10 kinds of Vitamins (including VitaminB,,)
* Rich minerals such as iron and zinc

O 1g/day for 6 weeks intake

— Improvement of malnutrition
(Antenna Technology, 2007)

O Productivity: 150~250 Kg dry weight/ha/day
— 20 times more protein productivity
than soybeans (taberumo co.Ltd., 2018)

Manualj{&iProtocol

Capacity Development Activities

(1) Equipment installation at Malaysian research institute
(2) Short-term training for Malaysian researchers in Japan
(3) Workshop, seminar, symposium and outreach activities
(4) Promotion of career advancement of young researchers

2nd Strategic Partnership Symposium 2nd Strategic Partnership Symposium 48
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* Research article : 102 (co-authored with Malaysian researcher : 40)
% Patents : 13

* Awards : 29

* Mass media (newspapers, TV, etc.) : 21

Master's or Ph.D. holders from research institutes on the Malaysian side

Graduated Ongoing

Research Groups

Theme 1 - UMT

Theme 2 - UNISEL

Theme 3 - UPM

Theme 4 - UPM

31 MSc + 26 PhD  Total 57
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